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NGHIEN C*U Si* HAI LONG CUA NHAN VIEN Y TE TAI BENH VIEN
PA KHOA THANH VU MEDIC BAC LIEU QUY III NAM 2024

Ping Ngoc Thé !, Ping Thuy Trang?, Ding Bé Nam?,
Lé Ping Nam Phuong?, Lé Ping Phuwong Mai’,

TOM TAT

Muc tiéu: MO ta su hai long clia 639 nhan vién
Bénh vién Da khoa Thanh Vi Medic Bac Liéu quy III
nam 2024. Phuong phap nghién ciru: Nghién ciu
mo ta cdt ngang dugc thuc hién tur thang 6 den thang
8 ndm 2024, S dung bo phleu khao sat clia BO Y t€
ban hanh ndm 2019 d& md ta su hai Iong cla nhan
vién y t€. Ket qua Nghlen ctru khao sat hai long clia
639 nhan vién quy III nam 2024 tai BVDK Thanh Vii
Medic Bac Liéu cho thay, nhin chung két qua cac tiéu
chl dat dlem trung binh la 4,2. Ty |é hai long chung
cla nhan vién y t& (NVYT) Ia 83,84%. Nhom tiéu chi
A, sy hai long vé moi trudng lam viéc ctia nhan vién y
té la 84,39%. Nhom tiéu chi B, su’ hai long vé lanh
dao truc ti€p, dong nghiép la 84,05%. Nhom ti€u chi
C, su hai long quy ché noi bo, tién luang phic Igi Ia
81,21%. Nhom tiéu chi D, su hai long vé cong viéc, co
héi hoc tap va thang ti€n cia nhan vién y t€ danh gia
la 84, 09%. Nhom tiéu ch| E, su ha| long chung vé
bénh V|en cua nhan V|en danh gla la 85,48%. Tuy
nh|en van con mdt s& tiéu muc chlem trén 16% nhan
vién chu’a hai 1dong, dc biét ia cac tiéu chi lién quan
dén quy ché ndi bo, tien luang, phlc Igi, cong viéc, co
hoi hoc tap va thang tién. Ket luan: NVYT tai BVDK
Thanh Vii Medic Bac Liéu ¢d sy hai long cag lien quan
dén 5 nhom tiéu chi danh gia, tuy nhién van con mot
sO tiéu chi mdc do hai long chua cao.

T khoa: Hai long, nhan vién y t€, Bénh vién
Thanh Vii Medic Bac Li€u

SUMMARY

STUDY ON MEDICAL STAFF SATISFACTION
AT THANH VU MEDIC BAC LIEU GENERAL

HOSPITAL, QUARTER III, 2024

Objective: Describe the satisfaction of 639 staff
at Thanh Vu Medic Bac Lieu General Hospital in the
third quarter of 2024. Research method: Cross-
sectional descriptive study conducted from June to
August 2024, using the survey questionnaire issued by
the Ministry of Health in 2019 to describe the
satisfaction of medical staff. Results: The survey
study on the satisfaction of 639 employees in the third
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quarter of 2024 at Thanh Vu Medic Bac Lieu General
Hospital showed that, in general, the results of the
criteria achieved an average score of 4.2. The overall
satisfaction rate of medical staff (NVYT) is 83.84%.
Criteria group A, satisfaction with the working
environment of medical staff is 84.39%. Criteria group
B, satisfaction with direct leadership and colleagues is
84.05%. Group C, satisfaction with internal
regulations, salary and benefits is 81.21%. Group D,
satisfaction with work, learning opportunities and
promotion of medical staff is 84.09%. Group E, overall
satisfaction with the hospital of staff is 85.48%.
However, there are still some sub-items that account
for more than 16% of staff who are not satisfied,
especially the criteria related to internal regulations,
salary, benefits, work, learning opportunities and
promotion. Conclusion: Medical staff at Thanh Vu
Medic Bac Lieu General Hospital have high satisfaction
related to 5 groups of evaluation criteria, however,
there are still some criteria with low satisfaction level.

Keywords: Satisfaction, medical staff, Thanh Vu
Medic Bac Lieu Hospital

I. DAT VAN DE

Su hai long doi véi cong viéc cla ngudi lao
dong, dac biét la doi tugng nhan vién y té co
anh hudng t6i chat lugng va hiéu qua trong céng
viéc vi day la mot cong viéc mang tinh chat nhay
cam, cé anh hudng dén tinh mang con ngudi.!
Po6ng thai nhitng nghién cltu trén thé gidi cling
da chi ra dugc NVYT hai long do6i v8i cong viéc sé
dadm bao duy tri dugc du ngubn nhan luc cling
nhu nang cao han chat lugng cac dich vu y té tai
cac cd sd kham chira bénh.! Ngudgc lai, nhan vién
y t€ khong hai long d6i véi cong viéc s€ lam giam
chat lugng cac dich vu y t€ cung cap cho ngudi
bénh.>3 Su hai Iong cliia nhan vién y t€ la mot
trong nhiing tiéu chi danh g|a chat lugng BV. Tiép
dd, BO Y t€ hoan thién va ban hanh hudng dan
thuc hién va phuong phap khao sat hai long nhan
vién y té (Quyét dinh s6 Quyét dinh sd 3869/QD-
BYT ngay 28/08/2019 ctia BO Y té€).

Bénh vién Da khoa Thanh Vi Medic Bac Liéu
la bénh vién da khoa tu nhan dau tién tai tinh
Bac Liéu dugc xay dung trén dién tich khoang
36.055m?, vGi quy mo6 han 250 giuGng bénh, sau
gan 30 nam hoat déng, BVDK Thanh Vi Medic
Bac Liéu da tao dudc thuang hiéu trong long
ngudi dan tinh Ca Mau, Bac Liéu va mét s6 tinh
khu vuc Pong béng Song Cltu Long. Mdi ngay,
Bénh vién don ti€p trén 1500 lugt ngudi bénh
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dén kham va diéu tri bénh bdng trang thiét bi
hién dai, chat lugng vugt troi, ncgi ma sic khoe
cong dong dugc dat lIén hang dau. Bénh vién
cung cap cho khach hang day du cac giai phap
chdm soc stc khoe toan dién, tUr chan doan,
diéu tri dén phong nglra va cham sdc sau diéu tri
theo tiéu chudn cla BO Y té va thé gidi. Bén
canh viéc dau tu vao cg s@ vat chat, trang thiét
bi y t€ hién dai phuc vu cho qua trinh kham chira
bénh, hé thong BVDK Thanh Vi Medic con quy
tu hon 200 bac si va chuyén gia cung 1.500
nhan vién gioi ¢ trinh d6 chuyén mén cao, dugc
dao tao bai ban.

Trudc nhu cdu phat trién bénh vién va yéu
cau ap luc ngay cang I6n cua hoat dong y té
trong béi canh tinh hinh méi, viéc phéat trién
nguon nhan luc la rat can thiét, thé nhung thuc
trang nhan luc va su hai long ctia NVYT tai BVDK
Thanh Vi Medic Bac Liéu hién nay nhu thé nao?
Chinh vi nhitng ly do trén, ching t6i ti€én hanh
nghién cfu nay v6i muc 6 ta su hai long cla
nhan vién y té€ tai BVDK Thanh Vii Bac Liéu trong
quy III nam 2024.

Il. DOI TUONG VA PHU'O'NG PHAP NGHIEN CU'U

2.1. Poi tugng nghién ciru: 639 nhan
vién y t€ tai Bénh vién Da khoa Thanh Vi Medic
Bac Liéu

- Tiéu chudn lua chon: Nhan vién y té€
dang lam viéc tai Bénh vién Da khoa Thanh Vi
Medic Bac Liéu

- Tiéu chuédn loai tra: Nhan vién y té€
thudc hé thong Thanh Vi Medic nhung lam viéc
tai cc s@ Ca Mau.

2.2. Phucng phap nghién ciru

2.2.1. Pia diém va thoi gian nghién ciu

- Nghién cltu dudc tién hanh tai Bénh vién
Pa khoa Thanh Vi Medic Bac Liéu

- Thdi gian thu thap s6 liéu nghién ctru tur
thang 6 dén thang 8 nam 2024

2.2.2. Thiét ké nghién ciu: Nghién cliu
mo ta cdt ngang _ ~

2.2.3. C6 mau va chon mau

- Nghién c(ru ti€n hanh diéu tra trén toan bo
NVYT tai BVDK Thanh Vi Bac Liéu

2.2.4. Phuong phap thu thap sé liéu

- Diéu tra bang gui b cau hoi online theo hé
thong ndi bd nhan vién ctia Bénh vién

2.2.5, Tiéu chudn dinh gid

- Ngay 28/5/2019 BS Y t& Ban hanh Quyét
dinh 3869/QD-BYT vé ban hanh cac mau phi€u
va hudng dan khao sat su hai long ngudi bénh
va nhan vién y té. Bang cau hoi ¢ 5 nhom tiéu
chi: (A) Mo6i trudng lam viéc (9 cau hai), (B)

90

Lanh dao, déng nghiép (9 cau héi), (C) Quy ché
noi bd, tién lucong, phlc Igi (12 cau hoi), (D)
Cong viéc, cd hdi hoc tap va thdng tién (7 cau
héi), (E) Hai long chung vé&i BV (7 cau hoi). Bo
cau héi ap dung thang do Likert véi 5 mdc do
“rat khong hai Iong” “khong hai long” “binh
thudng” “hai long” va “rat hai long”, mirc do lva
chon tuong &'ng véi diém sb tir 1 dén 5.

- Tinh ti I8 NVYT hai long véi tirng ti€u muc,
muc bang tong sd phiéu nhan xét diém 4-5 trén
tong s phiéu khao sat. Nhitng déi tugng nghién
clru c6 diém trung binh cho tirng ti€u muc > 3,5
diém dugc tinh la cd hai 1dng, va ngudc lai la
chua hai long.

- Su hai long chung clia NVYT dugc danh gia
dua vao muc E-Su hai long chung vé BV. Bién
nay dugc s’ dé danh gid vé su hai long cua
NVYT ddi v8i BV vi tai muc E cd cac ti€u muc
danh giad viéc NVYT c6 gdn bo lam viéc; vé lanh
dao; tin tudng vao su phat trién cla BV...

2.3. Bién s0 va chi s6 nghién cilru

- Thong tin chung nguGi dién phi€u: gidi
tinh, tudi, chuyén nganh dao tao, bang cp, s6
nam cong tac trong nganh Y, s6 nam cong tac
tai bénh vién hién nay, vi tri cong tac hién nay,
pham vi hoat dong chuyén mén, kiém nhiém
cong viéc, so lan truc moi thang

- Su hai long vé moi trudng lam viéc: phong
lam viéc, thdi gian truc, lam viéc...

- Su hai long vé lanh dao truc ti€p: nang luc
xr ly, diéu hanh, phan cong cong viéc, lang
nghe, ti€p thu dong vién NVYT...

- Su hai long vé quy ché noi b, tién luang,
phdc Igi: mdc luong, thudng tucng xdng, ché do
phu cdp, cac phan chia thu nhap tang thém,
tham quan, nghi duBng...

- Su hai long vé cong viéc, cd hoi hoc tap va
thang tién: khoi lugng cong viéc phu hgp, cg hoi
hoc tdp nang cao trinh d6 chuyén mon, thang
tién...

- Su hai long chung vé bénh vién: tu hao, tin
tudng, gan bo, hai long véi bénh vién...

- Y ki€n, dé xuat: vdi 1anh dao bénh vién va
BO y té.

2.4. Phan tich va x{r ly s0 liéu. Cac so
liéu phéng van va can do nhan trac dugc lam
sach, xr ly thé va ma hda. Thuc hién nhap liéu
trén phan mém Epidata 3.1. SO liéu dugc xr ly
trén phan mém STATA 14.0.

2.5. Pao dirc nghién ciru. Nghién clu
nhan dudc su chdp thuan cla lanh dao BVDK
Thanh Vi Medic Bac Liéu. Moi thong tin cta doi
tugng dugc gilt bi mat va chi sir dung cho muc
dich nghién c(u.
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1. KET QUA NGHIEN CU'U Bao vé 8 1,3
Bdng 3.1. Pdc diém chung cua nhén Hanh chinh 110 17,2
vién tham gia danh gida su hai long |Gigitinh Nam 247 38,7
(n=639) Téng céng. 531t
s 5 phidu | Ty Ié ong cong
bac diem ggn"hh:;z T}){/:g Trinh dd chuyén mén cua d6i tugng dugc
Bac sy 97 15,2 khao sat ta thay ty 1€ bBiéu dudng - HO sinh dugc
. Dugc sy 63 10,6 khao sat nhi€éu nhat chiém 36,5%, ti€p dén la
Chuyén =" dudng-HS 233 36,5 Hanh chinh chiém 17,2%, Bac sy chiém 15,2%,
mon dao Ky thuat vién 80 12,5 con lai la nhitng chirc danh khac. Ty 1€ nhan vién
tao HO Iy 39 6,1 nit chiém cao han véi 61,3%, con nhan vién nam
Y sy 4 0,6 chi chiém ty Ié 38.7%.
Bang 3.2. Su’ hai long vé méi truong lam viéc cua nhan vién y té (n=6390)
Tiéuchi | Al A2 A3 A4 A5 A6 A7 A8 A9 | Piém trung binh
Mirc 1 11 13 18 10 11 11 12 11 8 105
Mirc 2 5 6 11 6 5 5 7 8 12 65
Mirc 3 60 70 95 78 70 75 71 66 107 692
Murc 4 259 283 277 | 281 261 287 | 280 | 264 | 297 2489
Mirc 5 304 | 267 | 238 | 264 | 292 | 261 269 | 290 | 215 2400
Téng diém| 4,3 4,2 4,1 4,2 4,3 4,2 4,2 4,3 4,1 4,2

Piém trung binh ctia mic 1 (R4t khéng hai 16ng) 1a 105 diém phan bd & cac tiéu chi (Al: 7; A2:
13; A3: 18; A4: 10; A5:11; A6:11; A7: 12; A8: 11; A9:7); diém trung binh clia mdc 2 (Khéng hai
long) 1a 65 phan bd & cac tiéu chi (Al: 5; A2: 6; A3: 11; A4: 6; A5: 5; A6: 5; A7: 7; A8: 8; A9: 12);
diém trung binh cia mdc 3 (Binh thudng) la 692; diém trung binh clia mic 4 (Hai 16ng) la 2489 va
mUc 5 (Rat hai long) la 2400.

Bang 3.3. Su’ hai long vé Ianh dao truc Piém trung binh cla mdc 1 (R4t khdng hai
Ibng) 1a 69 diém phan bd & cac tiéu chi (B1: 10;
B2: 11; B3: 6; B4: 8; B5: 7; B6: 6; B7: 7; B8: 7;
B9: 7); diém trung binh cla mic 2 (Khéng hai
lbng) la 64 phan bd & cac tiéu chi (B1: 4; B2: 4;
B3: 8; B4: 4; B5: 7; B6: 9; B7: 10; B8: 8; A9:
10); diém trung binh ctia mdrc 3 (Binh thudng) la
749; diém trung binh cia mic 4 (Hai ong) la
2621 va muc 5 (R4t hai long) 13 2248.
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Bang 3.4. Su hai long vé quy ché néi bé, tién luong, phiic loi (n=639) ]
Tiéuchi| C1 | C2 | C3 | c4 | C5 | C6 | C7 | €8 | C9 |c10|c11|c12|PiEm tung
Mirc 1 8 9 8 11 12 14 12 13 9 18 9 7 130
Murc 2 10 6 7 8 18 14 16 12 5 29 18 13 156
Murc 3 91 95 95 | 93 | 104 | 104 | 116 | 110 | 68 | 126 | 100 | 105 1207
Mrc4 | 299 | 287 | 283 | 293 | 296 | 273 | 285 | 188 | 258 | 252 | 280 | 283 3277
Mc5 | 231 (242|246 | 234 | 209 | 234 | 210 | 216 | 299 | 214 | 232 | 231 2798
Tong diém| 42 | 42 |42 4114141140134 143[140]41] 41 4,1
Bang 3.5. Su’ hai long vé céng viéc, co héi hoc tip va thang tién cua NVYT danh gia
(n=639)
Tiéu chi D1 D2 D3 D4 D5 D6 D7 Piém trung binh
Murc 1 8 8 8 9 8 8 7 56
MUrc 2 10 7 7 6 4 4 9 47
Murc 3 90 85 74 77 83 90 91 590
Mtrc 4 304 283 287 265 291 293 291 2014
Murc 5 227 256 263 282 253 244 241 1766
Téng diém | 4,1 4,2 4,2 43 42 | 42 | 42 4,2
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Piém trung binh cia mdc 1 (R&t khéng hai 16ng) la 56 diém phan bé & cac tiéu chi (D1: 8; D2: 8;
D3: 8; D4: 9; D5: 8; D6: 8; D7: 7); diém trung binh cia mdc 2 (Khdng hai 16ng) 1a 47 phan bé & cac
tiéu chi (D1: 10; D2: 7; D3: 7; D4: 6; D5: 4; D4: 3; C7: 9); di€ém trung binh ctia mic 3 (Binh thudng)
la 590; diém trung binh clia mdc 4 (Hai 16ng) 1a 2014 va mic 5 (R&t hai 1ong) la 1766.

Bang 3.6. Su’ hdi Iong chung vé bénh vién cua nhan vién danh gia (n=639)

Tiéu chi El E2 E3 E4 | E5 E6 E7 DPiém trung binh
Murc 1 7 8 7 7 7 7 7 50
Murc 2 5 7 6 8 8 9 7 50
Mdc 3 75 86 72 80 73 76 58 520
Muc 4 261 277 246 255 | 254 | 264 295 1852
Muc 5 291 261 308 289 | 297 | 283 272 2001
Tong diém 4,3 4,2 4,3 4,3 4,3 4,3 4,3 4,3

Piém trung binh cia mdc 1 (Rat khdng hai
Ibng) 1a 50 diém phan bS & céc tiéu chi (E1: 7;
E2: 8; E3: 7; E4: 7; E5: 7; E6: 7; E7: 7); trung
binh cta muc 2 (Khéng hai 16ng) 1a 50 phéan b &
cac tiéu chi (E1:52; E2: 7; E3: 6; E4: 8; E5: 8;
E6: 9; E7: 7); diém trung binh cla mdc 3 (Binh
thudng) 1a 520; diém trung binh ctia mdc 4 (Hai
Iong) la 1852 va mdc 5 (Rat hai long) la 2000.

IV. BAN LUAN

Nghién cfu da ghi nhan mic dé hai long
chung clia nhan vién y té tai Bénh vién Da khoa
Thanh Vi Medic Bac Liéu dat 83,84%, véi diém
trung binh cac nhém tiéu chi dat 4,2/5. Két qua
nay phdn anh mét mdc dé hai long cao, tuong
dbng vdi cac nghién clu tai cac ¢ sG y t€ cong 1ap
va tu nhan I6n tai Viét Nam nhu BV Y hoc ¢6
truyén Trung uong (91,5%)? va BV Nong nghié€p
(trén 80%).3 Tuy nhién, can xem xét sau han ting
nhém yéu t6 dé nhan dién cac diém can cai thién.

Nhém tiéu chi A vé moi trudng lam viéc dat
diém trung binh 4,2, v6i 84,39% nhan vién hai
lbng. Pay la mdc tuong ddi tét, thé hién moi
trudng lam viéc tai bénh vién dap ¢'ng phan I6n
ky vong. Tuy vay, van cé han 10% nhan vién
danh gia khong hai long vai cac diéu kién cg ban
nhu phong truc, thdi gian lam viéc. Nghién cliu
clia Nguyen Ngoc Bao Chau tai Tién Giang cling
chi ra diém hai 1dng trung binh v& méi trudng
lam viéc chi & mdtc 3,35/5, do han ché vé co sé
vat chat va phuong tién bao ho lao dong.* biéu
nay cho thdy BV Thanh Vii dang co Igi thé nhung
can tiép tuc dau tu ha tang tai cac don vi dac
thi co ap luc cao.

Nhoém tiéu chi B vé lanh dao va dong nghiép
ghi nhan ty 1é hai long 84,05%. Két qua nay
phan anh sy danh gia tich cuc vé van hda lam
viéc, tinh than ho trg lan nhau trong ndi bo nhan
vién y t€. Tuy nhién, cac tiéu chi lién quan dén
viéc 1dng nghe, phan hdi va dong vién tir 1&nh
dao van c6 hon 130 lugt danh gid khéng hai
long, diéu tuong tu cling dugc ghi nhan tai CDC
Bdc Ninh.>
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Diém ndi bat Ia nhdm tiéu chi E - su hai long
chung vGi bénh vién - dat 85,48%, vdi diém
trung binh 4,3. Day la nhém dat mdc cao nhat
trong tat cd cac nhdm, cho thay nhan vién co
muc do tin tudng cao vao dinh hudng va hinh
anh bénh vién. Diéu nay trai ngudc vdi nghién
ctu tai TruGng Dai hoc Y khoa Pham Ngoc
Thach, noi ma su hai long chung chi & mdc
trung lap (3,8-4,1).°

Tuy nhién, nhém tiéu chi C vé quy ché noi
b, tién luong va phuc Igi 1a diém yéu rd rét. Ty
Ié hai long chi dat 81,21%, thdp nhat trong 5
nhém, va tiéu chi C8 (phan chia thu nhap tang
thém) chi dat 3,4 diém — mic thdp nhat toan
khao sat. Biéu nay phan anh sy thi€u minh bach
hodc khdéng céng bang trong chinh sach thu
nhap. Bao cdo tai cd sd y t€ tu nhan chua cé
cong doan (Pham Thanh Binh va cs) ciing ghi
nhé&n nhan vién mong muén cé t6 chic bao vé
guyén Igi vé tai chinh va chinh sach.” Viéc chua
c6 cd ché& phan bién ndi bd co thé khién nhéan
vién cam thay khdng dudc l1ang nghe.

Nhom tiéu chi D vé cong viéc, hoc tap va
thdng ti€n cd ty & hai ldng cao (84,09%) nhung
van c¢é cac bat cap nhoé & chi s6 D1 (khdi lugng
cong viéc) va D7 (cc héi dao tao ndi bd). biéu
nay phan anh thach thlc can bang gitta yéu cau
nhiém vu va phét trién ndng luc ca nhan. So Vi
Bénh vién Y hoc C6 truyén TW - ngi ti I& hai ldng
v@i dao tao Ién dén 95,3% — thi BV Thanh Vi
can cai ti€én manh hon vé cg ché dao tao va khen
thudng di kem.?

V. KET LUAN

BVDK Thanh Vii Medic Bac Liéu da xay dung
dudgc nén tang van hoa td chirc tich cuc va chinh
sach ndi b6 tuong doi hiéu qua, ty I hai long
cla NVYT cao trén ca 5 nhdm tiéu chi. Tuy
nhién, can uvu tién cai tién & cadc mang luang,
thudng, phan chia thu nhap va dao tao ndi bo.
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