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(p < 0,001). Néi soi cling phat hién tén thwong dau
dai gan nhj dau nhiéu hon cong huéng twv, trong khi
tbn thwong sun vién va hep khoang duéi mém cling
co ty 1é twong dwong gilra hai phwong phap.

Nhin chung, cong hwéng tlr cé gia tri cao trong
danh gia trwédc md vé hinh thai tdn thwong chép xoay,
dac biét |a vi tri rach, mirc d6 co rat va thoai hdéa mo;
trong khi ndi soi giup xac dinh chinh xac hon kich
thwdc thue té cla vét rach va cac tén thwong phoi
hop trong khép. Sw két hop gitva hai phuong phap
c6 y nghia quan trong trong lap ké hoach diéu tri va
lwa chon chién lwoc phau thuat phu hop.
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Phwong phap nghién ctru: Nghién ctru tinh huéng
dwoc thyc hién tai Bénh vién Nhi ddng 1 giai doan 2022—
2025 theo thiét ké hén hop tuan tw giai thich. D liéu dinh
lwgng gdbm bao cdo tai chinh theo thang (n = 48); dir liéu
dinh tinh gdm 7 phdng van sau véi dai dién S& Y té, Ban
Giam déc va lanh dao cac phong chirc nang. M6 hinh héi
quy chudi thoi gian gian doan (Interrupted Time Series —
ITS) dwoc str dung dé danh gia tac dong clia thay déi chinh
sach dén hiéu qua tai chinh bénh vién.

Két qua: Giai doan 2022-2025, tébng thu bénh vién
téng 54,6%, trong khi téng chi tdng 98,0%, chi yéu do gia
tang chi phi nhan sy, vat tw tiéu hao va dau tw ky thuat
cao. Doanh thu kham chira bénh va dich vu chiém trén
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93,0% téng thu nam 2025. Tuy nhién, ty suat thu/chi giam
tr 130,5% xubng 101,9%, phan anh &p lwc chi phi van
hanh ngay cang I&n. Phan tich ITS ghi nhan tac déng dang
ké cua thay ddi chinh sach ddi véi hiéu qua tai chinh bénh
vién, v&i xu hwéng giam rd rét clia ty suat thu/chi sau can
thiép. Chi phi khau hao tdng manh sau qua trinh dau tw va
hién dai héa co s& ha tang. Két qua nghién ctru cling cho
thay co ché thanh toan BHYT hién nay chwa phan anh day
da chi phi quan ly, khdu hao va van hanh ky thuat cao tai
bénh vién tuyén cubi.

Két luan: Co ché ty chu tai chinh gop phan nang cao
nang lwc hoat dong va hiéu qua quan tri bénh vién cong
lap. Tuy nhién, dé bao dam tinh bén virng tai chinh, can
tiép tuc hoan thién co ché gia dich vu y té theo huwéng tinh
dung, tinh dd chi phi thwe t& va xay dwng chinh sach tai
chinh phu hop véi déc thu cia hé thdng y té cong lap.

Tir khéa: tw ch tai chinh bénh vién; ciu trdc chi phi;
bao hiém y té; kinh té y t&; Bénh vién Nhi ddng 1.

SUMMARY

IMPACT OF COST STRUCTURE AND
MACROECONOMIC POLICIES ON THE FINANCIAL
AUTONOMY OF PUBLIC HOSPITALS: THE CASE OF
CHILDREN’S HOSPITAL 1 (2022-2025)

Objective: To examine the effects of cost structure and
macroeconomic policies, particularly health insurance (HI)
reimbursement mechanisms, on the financial autonomy of
public hospitals in Vietnam.

Methods: A case study was conducted at Children’s
Hospital 1 during 2022—2025 using a sequential explanatory
mixed-methods design. Quantitative data consisted of
monthly financial reports (n = 48), while qualitative data
were obtained through seven in-depth interviews with
representatives from the Department of Health, hospital
executive leadership, and heads of functional departments.
Interrupted Time Series (ITS) regression was applied to
assess the impact of policy changes on hospital financial
performance.

Results: Between 2022 and 2025, total hospital revenue
increased by 54.6%, whereas total expenditure rose by
98.0%, mainly due to higher personnel costs, medical
consumables, and investments in advanced technologies.
Revenue from medical examination, treatment, and service
activities accounted for more than 93.0% of total revenue in
2025. However, the revenue-to-expenditure ratio declined
from 130.5% to 101.9%, indicating increasing operational
cost pressures. ITS analysis demonstrated significant
effects of policy changes on hospital financial performance.
Depreciation expenses increased substantially following
infrastructure modernization and expansion. The findings
alsoindicated thatthe current Hl reimbursement mechanism
does not fully cover management costs, depreciation, and
operational expenses associated with high-technology
services at tertiary hospitals.

Conclusion: Financial autonomy has contributed to
improving operational capacity and governance efficiency
in public hospitals. However, ensuring long-term financial
sustainability requires further refinement of medical service
pricing toward full-cost recovery and the development of
financial policies better aligned with the characteristics of
the public healthcare system.

Keywords: hospital financial autonomy; cost structure;
macroeconomic policy; health economics; Children’s
Hospital 1.

I. DAT VAN BE

Trong hon hai thap ky qua, hé théng y t& cong
lap Viét Nam tirng budc mé rong co ché tw cha tai
chinh théng qua cac chinh sach cai cach quan trj va
tai chinh y té, dac biét theo Nghi dinh 60/2021/ND-
CP[2]. Co ché nay gép phan nang cao tinh chd déng
trong quan tri bénh vién, thic day dau tw co sé ha
tang va phat trién ky thuat chuyén sau [8].

Theo World Bank, tw chu tai chinh gitp nang
cao hiéu qua phan bd nguén luc va hiéu suat hoat
dong cuia hé théng y té [5]. Tuy nhién, theo Decision
Space Framework, mtrc dd tw chi thwe té clia bénh
vién van phu thudc dang ké vao co ché gia dich vu
va thanh toan bao hiém y té (BHYT) do Nha nuwéc
quy dinh [4]. Trong bdi canh nhu cu cham séc strc
khde ngay cang gia tang, cac bénh vién cé xu huwéng
m& rong dau tw cong nghé va ky thuat cao, kéo theo
gia tang chi phi ¢b dinh va ap Iwc can dbi tai chinh
(1], [8]-

Bén canh d6, viéc diéu chinh chinh sach gia
dich vu y té va co ché thanh toan BHYT tiép tuc anh
hwéng trwe tiép dén clu trac chi phi va kha nang tai
dau tw cha bénh vién cong lap [1]. Trong khi gia dich
vu y t& chwa phan anh day du chi phi thyc té, phan
chénh léch thu — chi van gil vai trd quan trong déi
v&i hoat dong phat trién bénh vién.

Mé hinh hdi quy chubi théi gian gian doan
(Interrupted Time Series — ITS) dwgc xem la phwong
phap phu hop dé danh gia tac dong cua thay ddi
chinh sach dbi v&i hoat déng tai chinh bénh vién [6],
[7]. Trén co s& do, nghién ctru duoc thwe hién nham
phan tich tac déng cla céu trac chi phi va cac chinh
sach vi md dén nang lyc tw chd tai chinh cta bénh
vién cong lap tai Viét Nam théng qua trwong hop
Bénh vién Nhi déng 1 giai doan 2022-2025.

Il. POI TWONG VA PHUONG PHAP NGHIEN CcUPU

Nghién ctru tinh huéng dwoc thwe hién tai Bénh
vién Nhi ddng 1 giai doan 2022—2025 nham phan tich
tac déng cla cAu tric chi phi va cac chinh sach vi
mé dén nang lwe ty chd tai chinh bénh vién cong lap.
Di liéu nghién ctru gdm béo céo tai chinh theo thang
(48 thoi diém quan sat), s liéu hoat dong kham chiva
bénh va 7 phdng van sau véi dai dién S& Y té, Ban
Giam dbc va lanh dao cac phong chirc nang.

Nghién ctru ap dung thiét ké hén hop tuan ty giai
thich, két hop phan tich dinh lwong va dinh tinh. M6
hinh hdi quy chudi thei gian gian doan (Interrupted
Time Series — ITS) dwoc s& dung dé danh gia tac
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dong cla thay déi chinh sach dén cac chi sb tai
chinh theo phwong trinh:
Yt =p0+ B1Tt + Bzxt + B3(T1 - To)Xt +e

Chudi di¥ lieu dwoc kiém dinh bang kiém dinh
Augmented Dickey—Fuller va hiéu chinh ty twong
quan bang sai sb chuadn Newey-West. Di¥ liéu dinh
tinh dwoc ma héa theo chi dé dé ddi chiéu va bd
sung cho két qua dinh lwong.

Nghién ctru str dung di¥ liéu thr cap khong chwra
théng tin dinh danh ca nhan. T4t c& nguwdi tham gia
phdng van déu déng y tham gia nghién ctwu trwdec khi
thu thap d@ liéu.

. KET QUA NGHIEN CUU

3.1. C4u truc tai san va mé réng quy mo hoat
dong

Giai doan 2022-2025, Bénh vién Nhi déng 1 m&
rong dang ké quy moé tai san va nang lwc hoat déng
trong béi canh tw chu tai chinh. Dén ndm 2025, téng
nguyén gia tai san cé dinh dat 4.102,7 ty déng; hao
mon va khau hao ldy ké dat 823,3 ty ddng, phan anh
mirc dau tw 16N vao co sé ha tang va trang thiét bi
ky thuat cao.

Trong cung giai doan, lwot kham ngoai tru tang
4,6% va diéu tri ndi trd tang 15,2%, cho thay nhu cau
st dung dich vu tiép tuc gia tang.

3.2. Bién dong co cau nguén thu

Téng thu tang t 1.083,4 ty ddbng ndm 2022 1én
1.674,7 ty ddng nam 2025. Nguén thu kham chiva
bénh va dich vu chiém ty trong chi yéu (93,2% ndm
2025). Thu dich vu theo yéu cau tang manh, riéng

nam 2023 tang 41,6%, phan anh xu huéng gia téang
murc d§ ty cha tai chinh va chi dong quan tri dong
tién. Két qua phdng van sau cho thdy sy gia tang
ngudn thu gén véi dinh huwéng mé rdng hoat déng
va phat trién dich vu k¥ thuat cao: “Sy gia tdng nay
khong don thuan 1a con sb ma la két qua cla chién
lwgrc phat trién c6 dinh hwdng” (PVS.01).

3.3. Bién dong cau truc chi phi trong béi canh
tw chu tai chinh

Téng chi tang tir 830,1 ty ddng nadm 2022 lén
1.643,6 ty ddng nam 2025. Chi phi nhan sw va vat
tw, dich vu tdng manh do mé& réng quy mo hoat dong
va trién khai k§ thuat chuyén sau. Bang chu y, chi phi
khau hao tai san cb dinh tding manh trong nam 2023
do dwa vao van hanh cac khdi nha méi va trang thiét
bi hién dai, phan anh xu hwéng gia téng chi phi ¢
dinh ctia bénh vién. Két qua phdng van cho thay ap
lwe chi phi chii yéu lién quan dén nhu cau diéu tri ky
thuat cao va dau tv co s& ha tAng. Mot nha quan tri
cho biét: “Sy tang nay chd yéu dén tlr nhu cau vat
tw tiéu hao cho cac ky thuat chuyén sau nhw ECMO,
loc mau, phau thuat tim” (PVS.06). Bong thoi, “tang
khau hao 1a hé qua tr viéc hoan thién dau tw cong
trung han” (PVS.03).

3.4. Hiéu qua tai chinh va danh gia bang mé
hinh ITS

Mac du duy tri thang dw hoat déng trong toan
b6 giai doan nghién clru, hiéu qua tai chinh c6 xu
hwéng gidm dan. Ty suét thu/chi gidm to 130,5%
nam 2022 xudng 101,9% nam 2025 do ap luc gia
tang chi phi van hanh.

Bang 1. Két qua hoat déng thu chi tai chinh ctia Bénh vién Nhi dong 1 (2022-2025)

Pon vj: Ty déng

Chi tiéu 2022 2023 2024 2025
Téng thu 1.083,4 1.547,5 1.661,5 1.674,7
Thu hoat dong HCSN 72,4 214,0 199,6 110,1
Thu kham chi¥a bénh va dich vy 1.010,7 1.332,9 1.460,6 1.560,6
Téng chi 830,1 1.257,0 1.388,1 1.643,6
Chi hoat déng HCSN 72,2 171,5 137,5 118,3
Chi kham chira bénh va dich vu 757,9 1.083,2 1.250,6 1.501,4
Chi phi thué TNDN 9,6 13,5 16,5 17,45
Thang dw/Tham hut hoat déng 2437 276,9 256,9 133,2
Ty suét thu/chi (%) 130,5 123,1 119,7 101,9

Phan tich héi quy chudi thdi gian gian doan cho thay ty suét thu/chi gidm c6 y nghia théng ké trong giai
doan 2022-2024 (B, = —0,15; p = 0,045). Sau can thiép chinh sach ndm 2025, mé hinh ghi nhan mic giam
tire thoi dang ké (B,=-4,51; p<0,01) va xu hwéng gidm tiép tuc gia tang trong dai han (B3=-1,24; p < 0,01).
Kiém dinh Durbin-Watson (d = 1,95) cho thay khéng c6 hién twong tw twong quan. Khi bd sung bién dai dién
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cho Nghi dinh 73/2024/ND-CP [3], két qua cho thay chi phi nhan su tang tir quy 111/2024, gép phan lam giam
ty suat thu/chi sau can thiép. Diéu nay phan anh ap lyc tai chinh cia bénh vién khéng chi xuét phat to dau tw
ky thuat cao ma con chiju tac dong tir chinh sach tién lwong khu vire cong.

Bang 2. Két qua wéc long mé hinh hdi quy chudi thoi gian gian doan (ITS) déi véi ty suét thu/chi

Tham sé méd hinh Hé sé wéc lwong | Sai sé chuan Khoang tin cay 95% Gia tri p
Murc do co s& (Baseline level) 130,50 2,10 [126,3; 134,7] <0,01
Xu hwéng co sé (Baseline trend) -0,15 0,07 [-0,29; -0,01] 0,045
Cu sbc tire thoi (Step change) -4,51 0,86 [-6,20; -2,80] <0,01
Thay dbi xu hwéng (Slope change) -1,24 0,31 [-1,85; -0,63] <0,01

Bigu d5 minh hoa mé hinh chudi thai gian gian doan (ITS)

135

 suat thulchi (%)

T

2023 2024 2025
Nam

Biéu d6 1. Minh hoa mé hinh chudi thoi gian gian
doan (ITS)

Trong béi canh thanh toan bdo hiém y té& chuwa
phan anh day da chi phi quan ly va khau hao tai
san, Bénh vién Nhi déng 1 wu tién Quy cai cach tién
lwong va Quy phat trién hoat dong sw nghiép nham
duy tri tai dau tw va gi® chan nhan luc chét lwong
cao. Thu nhap binh quan bac si tang twr 21,7 triéu
ddng/thang nam 2022 |&n 35,6 triéu ddng/thang nam
2024. Mbt 1anh dao bénh vién cho biét: “Dé co du
ngudn chi thu nhap tang thém theo chi trwong dac
thu ctia TP.HCM, ching ti can tang ty 1é trich lap dbi
v&i Quy cai cach tién lwong” (PVS.03).

3.5. Két qua dinh tinh

Phéng van sau cho thay co ché ty cha tai chinh
gip Bénh vién Nhi déng 1 (BVND1) chi ddng hon
trong dau tw co s& ha tang, phat trién ky thuat chuyén
sau va nang cao chéat lwong dich vu. Tuy nhién, bénh
vién van déi mat véi ap luc gia tang chi phi nhan s,
vat tw tiéu hao, bao tri hé théng ky thuat cao va khau
hao tai sédn c¢b dinh. Nhiéu y kién cho rang co ché
thanh toan BHYT chwa phan anh day du chi phi thuc
té tai cac bénh vién ky thuat cao. M6t can bd quan
ly nhan dinh: “Gia vién phi BHYT chi trd mai chi bao
gdm 2 trong 4 cAu phan chi phi” (PVS.04). Béng thoi,
chi phi thué TNDN phat sinh tir hoat dong kham dich
vu cling lam gia ting ap luc can dbi tai chinh. Dé
thich (rng, bénh vién da trién khai cac gii phap kiém
soat chi phi, t6i wu héa nguédn lwc va quan tri dong
tién. “Don vi da chi dong ra soat ngudn thu, tdi wu

chi phi va can déi quy dé duy tri hoat déng én dinh”
(PVS.03). Két qua dinh tinh cho thdy nang lwc quan
tri ndi bo gil vai trd quan trong trong duy tri 6n dinh
tai chinh va hoat dong bénh vién.

IV. BAN LUAN

Két qua nghién clru cho thdy co ché ty cha tai
chinh da tao diéu kién dé Bénh vién Nhi ddong 1 mé&
réng quy md hoat déng, dau tv co s& ha tAng va
phat trién ky thuat chuyén sau. Giai doan 2022—
2025, tbng thu tang 54,6%, trong khi tbng chi tang t&i
98,0%, phan anh ap Iyc chi phi ngay cang Ién trong
qua trinh hién dai héa bénh vién. Bang chu y, chi phi
khau hao tai san cb dinh ting manh sau khi dwa vao
van hanh cac khéi nha méi va trang thiét bi ky thuat
cao, cho thdy xu huéng gia tang chi phi ¢b dinh tai
cac bénh vién tuyén cubi [1]. Két qua nay phu hop
v&i cac nghién clu trude vé tac dong clia co ché tw
chu déi véi bénh vién cong lap tai Viét Nam [8].

Doanh thu kham chira bénh va dich vu chiém trén
93,0% téng thu nam 2025, cho thdy co ché thanh
toan bao hiém y té gil vai trd trung tam trong hoat
ddng tai chinh clda bénh vién cong lap. Tuy nhién, ty
suét thu/chi giam ttr 130,5% xudng 101,9% cho thay
tbc dd gia tang chi phi dang vwot qua kha néng tang
trwdng ngudn thu. Diéu nay phan anh thyc trang co
ché thanh toan BHYT hién nay chwa tinh day du chi
phi quan ly, khAu hao tai san va van hanh ky thuat
cao tai cac bénh vién chuyén sau [1]. Theo Decision
Space Framework, mac du bénh vién dwogc trao
quyén tw chd trong quan tri néi bd, kha nang tw chi
tai chinh van phu thudc dang ké vao khung gia dich
vu va co ché thanh toan do Nha nwéc quy dinh [4].

Phan tich héi quy chudi thdi gian gian doan (ITS)
ghi nhan tac déng dang ké& cta thay dbi chinh sach
déi voi hiéu qua tai chinh bénh vién. Mic gidm tic
thei va xu huéng gidm kéo dai cla ty suét thu/chi
sau can thiép cho thdy cac chinh sach diéu chinh
tai chinh y t& va chi phi hoat dong c6 thé anh huéng
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trwc tiép dén tinh bén virng tai chinh cla bénh vién
coéng lap [6], [7]. Bén canh yéu t6 dau tw k§ thuat
cao, viéc gia tdng chi phi nhan sy va diéu chinh tién
lwong khu virc cdng cling gép phan lam gia tang ap
lwc can déi tai chinh.

Mac du chju ap lwc chi phi ngay cang I&n, Bénh
vién Nhi ddéng 1 van duy tri thing dw hoat dong va
cai thién thu nhap nhan vién y té trong toan bo giai
doan nghién ctru. Két qua dinh tinh cho thdy bénh
vién da trién khai nhidu giai phap quan tri tai chinh
nhw kiém soat chi phi, téi wu héa ngudn luc, quan tri
dong tién va wu tién cac quy phat trién nhdm duy tri
hoat déng 6n dinh va gitr chan nhan lwc chat lwong
cao. Didu nay cho thdy néng lwc quan tri ndi bo déng
vai trd quan trong trong duy tri hiéu qua hoat dong
trong bdi canh tw cha tai chinh [5].

Nghién ctru ddng thdi goi ¥ nguy co hinh thanh
“bay tw chi” khi bénh vién phai mé rong dau tv co
s& ha tang va céng nghé trong khi co' ché thanh toan
chwa phan anh day du chi phi thuc té. Viéc gia tang
chi phi cb dinh khién bénh vién phu thudc nhiéu hon
vao ngudn thu dich vu dé duy tri hoat dong va tai dau
tw. Do do, can tiép tuc hoan thién co ché gia dich vu
y té theo hwéng tinh dung, tinh da chi phi; ddng thoi
tang quyé&n chl ddéng trong quan tri tai chinh va tai
dAu tw tai cac bénh vién tuyén cudi nham bao dam
tinh bén virng ctia co ché tw cha tai chinh.

V. KET LUAN

CAu trac chi phi va cac chinh sach vi mé cé tac
doéng ré rét dén nang lwc tw cha tai chinh cia Bénh
vién Nhi déng 1 trong giai doan 2022-2025. Mac du
téng thu tang va bénh vién van duy tri thdng dw hoat
déng, téc d6 ting tbng chi cao hon tbc do tang téng
thu da lam ty suét thu/chi giam dang ké. Ap luc cha
yéu dén tr chi phi nhan sw, vat tu tiéu hao, khau hao
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tai san cé dinh va van hanh ky thuat cao. Két qua
nghién ctru cho thay can tiép tuc hoan thién co ché
gia dich vu y té, co ché thanh toan BHYT va chinh
sach tai chinh phu hgp véi dac thu bénh vién céng
lap tuyén cudi nhdm bao dam tinh bén virng cla tw
cha tai chinh.
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