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MOT SO THUAN LQT VA KHO KHAN TRONG KET QUA
THU CHI TAI CHINH TAI TRUNG TAM Y TE HUYEN PAK GLONG
TINH PAK NONG GIAI POAN 2018 - 2021

TOM TAT.

Muc tiéu: Nghién cfu tim hiéu mot s6 thuan Igi
va kho khdn trong két qua thu chi tai chinh tai Trung
tdm Y t€ huyén Dak Glong tinh B3k NOng giai doan
2018-2021. Phuong phap nghién ciu: Thiét k&
nghién cfu mo6 ta cdt ngang st dung phuong phap
nghién dinh tinh (phéng van sdu Ban Gidam doc va
trudng cac khoa, phong chiic nang va nhan vién). Két
qua va két luan: Két qua nghién cliu cho thdy, tong
thu va tong chi cta trung tam co xu hudng tang trong
giai doan 2018-2021. Nhiing yéu t6 thudn Igi gom cac
quy dinh vé tu chu, hoan thién cac quy dinh, quy ché
chi tiéu tai chinh, su’ quan ly, cta lanh dao trung tam.
Nhitng khé khdn cua trung tdm trong can do6i cac
nguon thu chi, thi€u cac van ban hudng dan chi tié€t,
dong bo lién quan dén quan ly tai chinh trung tam y té€
huyén sau sap nhap, ung dung cong nghé théng tin
trong cong tac quan ly ndi chung va ké toan con chua
t6t va nhan luc con thi€u vé ca so lugng va chat lugng.

Tur khoa: thu chi tai chinh, nhitng thuan Igi kho
khan, Trung tdm Y té& huyén Dak Glong

SUMMARY
SEVERAL ADVANTAGES AND
DISADVANTAGES OF FINANCIAL RESULTS
OF THE MEDICAL CENTER OF DAK GLONG
DISTRICT, DAK NONG PROVINCE,

FROM 2018 TO 2021

Objectives: The study was conducted to
describe the advantages and disadvantages of
financial revenue and expenditure at the Medical
Center of Dak Glong District, Dak Nong Province from
2018 to 2021. Method: The design of a cross-
sectional descriptive study using qualitative research
methods (in-depth interviews with the Board of
Directors, heads of departments, faculty, function
room and staff). Results and conclusions: Research
results show that the total revenue and total
expenditure of the center tends to increase in the
period 2018-2021. Favorable factors include
regulations on autonomy, improvement of regulations,
regulations on financial spending, management, and
leadership of the center. The center's difficulties are
caused by misbalancing revenue and expenditure
sources, lack of detailed and synchronous guidance
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documents related to financial management of district
health centers after district merger, poor application of
information  technology in  administration and
accounting, and unqualified and insufficient human
resources.

Keywords: Financial revenue and expenditure,
advantages and disadvantage, The Medical Center of
Dak Glong District.

I. DAT VAN DE

Nhirng nam gan day hé thong y té€ Viét Nam
dugc danh gia la ti€p tuc dat nhitng thanh tuu
than ky. Nhiéu chi s6 vé suic khée da dat cao
han so véi cac nudc cé cung murc thu nhap. Viét
Nam ciing dugc coi la mot qudc gia cd nhitng
chinh sach tai chinh y t&€ cong bang nham ho trg
ngudi nghéo va cac nhém dé ton thuong nhu tré
em, ngudi gia, ngudi dan téc thi€u sb... Trong
thdi gian qua, Trung tam Y t€ Bdk Glong hoat
dong theo cd ché tu cha theo Nghi
dinh 43/2006/ND-CP loai hinh don vi su' nghiép
tu bao dam mét phan chi phi hoat dong thudng
xuyén (Thubc nhom III theo phan loai quy dinh
tai Nghi dinh s& 85/2012/ND-CP). Theo Quyét
dinh 1473/QD-UBND, ngay 04/9/2019 clia UBND
tinh Dak Nong thi Trung tdm Y té Dak Glong da
dugc giao ty chu 51% chi thudng xuyén giai
doan 2018-2021 (1). Theo dd, cong tac tu chu
mot phan tai chinh tai Trung tdm Y té huyén da
dugc thuc hién bat dau tuUr giai doan tlr ndm
2018-2021. P& xay dung phuong an tu chd giai
doan mdi va tién tdi tu chd hoan toan vé tai
chinh, yéu cau dan vi phai tu' can déi thu, chi dé
dam bao cac hoat dong va phat trién don vi.

Do d6, nhu cau cdp thiét dat ra lic nay la
phai danh gid dang thuc trang thu chi tai chinh
cla trung tdm cling nhu hiéu rd nhitng khé
khan, thuan Igi anh hudng trong dé. Trong bdi
canh dd, cung véi su' ing ho cua lanh dao don
vi, chling t6i thuc hién nghién cltu "Mot s6' thuén
loi va kho khan trong két qua thu chi tai chinh tai
Trung tam Y té huyén Dak Glong tinh Bak Nong
gial doan 2018 - 2021".

I1. DPOI TUONG VA PHU'ONG PHAP NGHIEN CU'U

Poi tugng nghién ciru: Doi tugng phong
van sau bao géom: dai dién Ban Giam doéc trung
tam, lanh dao khoa/phong chirc néng (Phong
Hanh chinh — K& toan, K& toan truéng, Phong K&
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hoach — Nghiép vu, Khoa Dugc TTB - VTYT),
Nhan vién Phong Hanh chinh — K€ toan.

Thoi gian va dia di€ém nghién ciu:
Nghién cfu dugc trién khai tor thang 02/2022
dén thang 9/2022 tai Trung tam Y t€ huyén bak
Glong tinh Pak Nong.

Thiét ké nghién ciru: Thi€t ké nghién clru
mo ta cdt ngang st dung phuong phap nghién
dinh tinh (phdéng van sau). _

Phuong phap chon mau: D6i tugng phdng
van sau dugc chon co cha dich, cd gdng da dang
hda vai trd, chlic vu cua ddi tugng dé cd thé cd
cai nhin bao quat tUr cadc gbéc nhin khac nhau.
Nghién thuc hién tat ca 5 cudc phdng van sau,
doi tugng la dai dién Ban Giam d6c Trung tam Y
té€ huyén, 04 lanh dao phong chirc nang (Phong
Hanh chinh—Ké& toan, K& toan trudng, Phong Ké
hoach—Nghiép vu, Khoa Dugc TTB-VTYT), Nhan
vién Phong Hanh chinh—K& toan.

Phuong phap thu thap sé liéu: Cac b
cong cu hudng dan phong van sau dugdc xay
dung riéng cho tirng doi tugng khac nhau. Cac
cudc phong van dugc thuc hién theo lich hen tai
phong lam viéc clia nguGi dugc phong van va cé
tién hanh ghi am. Moi cuéc phdng van thuc hién
trong vong 30 - 60 phat dugc thuc hién bdi diéu
tra vién co nhiéu kinh nghiém trong quan ly va
phong van dé€ dam bao théng tin thu thdp dugc
khach quan.

Pao dirc nghién ciru: Nghién cru dugc Hoi
dong Dao dic cua Trudng Dai hoc Y t€ Cong
cong phé duyét theo Quyét dinh sG
195/2022/YTCC-HD3, ngay 01/6/2022.

Il. KET QUA NGHIEN cUU

3.1. Mot s6 thuan Igi trong hoat dong
thu chi tai chinh tai Trung tam Y té& huyén
Pak Glong, giai doan 2018 - 2021

Quy dinh vé tu chu

Trung tam Y té& huyén D3k Glong da bat dau
thuc hién tu chd mét phan tai chinh tor nam
2018. DudGi tac dong cla viéc thuc hién tu cha
tai chinh, cd cdu cac nguodn thu chinh cta don vi
trong nhirng nam gan day da cé nhiéu bién dong
nhu tdng ngudn thu cla trung tdm trong giai
doan 2018-2021 téng, ty trong nguodn tai chinh
tr ngdn sach nha nudc cho hoat dong thudng
Xuyén giam thay vao do la tang ty trong nguon
thu su nghiép.

Nh& su' thay ddi co cdu ngudn thu nay ma
trung tdm da dan tich Iy dudc nguon quy su
nghiép d€ dau tu trang thiét bi, may méc méi dé
phuc vu t6t chuyén mon. Do dugc giao quyén
chi dong trong viéc st dung ngan sach chi
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thuGng xuyén va cac nguon thu, nén don vi da
¢6 nhitng phuong &n phl hop, linh hoat dé diéu
tiét cac khoan chi.

“... d€ tiét kiém chi don vi cling c6 gdng toi
da, nghi dén nhiéu gidi phap khac nhaui, trong
giai doan vlra qua da tang cudng tiét kiém chi
bang cach cét giam cac khoan chi tiéu khéng hap
ly nhu chi phi ti€p khach, dién thoai, dién nudc,
vén phong pham...” (PVS3).

Bén canh d6, mot trong nhirng tac dong tich
cuc cla qua trinh tu cha tai chinh la tao dong luc
kinh t€ manh mé han cho do6i ngli nhan vién y t€
va ngudi lao dong trong dan vi. Trung tam Y té
huyén Dak Glong da thuc hién mot s6 bién phap
dé tdng ngudn thu su’ nghiép:

“...dan vi da thuc hién rat nhiéu cac bién
phap dé tdng ngudn thu su nghiép. Trong do,
tan dung Chuong trinh hgp tac v&i Bénh vién
Quaén 2, su ho trg tir Bé an 1816 don vi da cr
nhiéu y, bac si cd nang luc di tap huan, hoc tap,
boi duGng tir dé nang cao chat lugng cong tac
kham va diéu tri, tir don vi ddng cudi danh sach,
qua 2 ndm d& co su thay ddi rd rét vé chat lugng
KCB, s6 lugng bénh nhan dén kham va diéu tri,
trén 70% danh muc ky thuat cung tuyén dugc
trién khai...” (PVS4).

Hoan thién cac quy dinh, quy ché lién
quan dén tai chinh tai trung tam

Trung tdm Y té€ huyén D3k Glong da xay
dung va ban hanh quy ché chi tiéu ndi bd nham
quan ly, sif dung cac ngudn thu chi ding muc
dich, phu hgp kha nang, tinh hinh thuc té. Diéu
nay da giam thiéu dang k& nhitng hién tugng
khong lanh manh gay that thoat trong dan vi:

“...quy ché chi tiéu noéi bé gilp cho trung
tdm chi tiéu kinh phi hdp ly hon, dong thdi gan
trach nhiém cta can bo vién chifc don vi trong
viéc thuc hién nhiém vu, tir do s dung hiéu qua
cac ngudn luc va cé thé tiét kiém chi phi...”
(PVS3),

“... Viéc tinh toan luong thu nhap tang thém
cla nhan vién y té va ngugi lao dong trong don
vi, nhat tranh su phan biét gitra hé diéu tri va hé
du phong va Tram Y té€ xa, don vi ngoai viéc ban
hanh quy ché chi tiéu noi b0 dugc lay y kién,
thao ludn céng khai ma con xdy dung cac biéu
mau dé tinh toan thu nhip tdng thém gan vdi
trinh d6, tham nién cong tac va hiéu qua hay
chat lugng cong viéc....” (PVS4),

Song song Vi viéc xay dung cac quy ché chi
tiéu tai chinh ndi bd, nhdm tao dong luc kinh t&
han cho d6i ngli can b6 vién chilic, ngudi lao
dong. Cap uy, Ban Giam doc cung Ban Chap
hanh céng doan da xay dung va ap dung cac ché
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dé khen thudng, xr phat nghiém minh, cong
khai nham ddng vién, nang cao tinh than trach
nhiém, khuyén khich nhan vién ¢ gang hoan
thanh tot cong viéc.

“...trudc &p luc vé tu chu, vira phai phat trién
chuyén mén, dich vu, thu hdt bénh nhan, can cé
két qua cu thé 13 tdng thu nhdp cho moi can bd,
vién chic ngudi lao déng trong don vi. Trong
nhirng nam qua, don vi da c6 thang luang thd
13, cac ché do khac nhu tham quan, hoc tap
kinh nghiém déu dudc quan tdm va té chirc déu
dén hang nam... tao thém ngudn néng lugng tich
cuc trong moi nhan vién, qua do tao doan két
trong don vi, nén nhan vién phai lam viéc tich
cuc, nhiét tinh, tan tam, trach nhiém, cé nhiéu
gidi phap, sang kién dé thu hat ngay cang nhiéu
bénh nhan tin tudng lua chon don vi dé€ kham va
diéu tri...” (PVS3).

Quan ly, diéu hanh cha lanh dao trung
tam. Theo danh gid thong qua cac cudc phdng
van sau, lanh dao duong nhiém cua don vi cd
nang luc quan ly tot va cé kha nang dinh hudng
phat trién trung tdm phl hop Vvdi su’ thay d6i cla
cd ché chinh sach, nhat la trong nhitng nam gan
day.

“...theo t6i Giam doc trung tam trudc day
cong tac tai S Y t€ va kinh qua cong tac chuyén
mon & Bénh vién DPa khoa tinh, khi dugc diéu
dong vé lam Giam dbc Bénh vién trudc sap nhap
va sau sap nhap thanh Trung tam y t€ huyén la
ngudi ludn coé phong cach lam viéc nhanh nhen,
tu duy déi mdi, nhay bén véi su thay d6i chinh
sach y t€, rat quan tdm dén quan ly tai chinh va
chiu kho doc, chiu kho hoc vé mang quan ly tai
chinh, 1udn ¢ nhitng muc tiéu cu thé, rd rang,
tao su thdng nhat trong daon vi nén anh em can
bo y té€ va phong ban yén tam di theo...”"(PVS5).

Bén canh d6, danh gia dudc tdm quan trong
cla phong phong K& hoach Nghiép vu va Phong
Hanh chinh K€& toan trong cac hoat déng chuyén
mon, hoat dong thu chi tai chinh nén dan vi
ngay cang chu trong viéc nang cao nang luc cla
phong Hanh chinh K& toan va phong K& hoach
Nghiép vu, trong dé bd phan tai chinh ké toan
dugc quan tam nhiéu nhat, dac biét la can bo
quan ly cha chat:

“...K€ toan trudng va TrudGng phong Hanh
chinh K& toan, k& toan vién lubn dugc tao diéu
kién tap huadn, dao tao chuyén mon nghiép vu,
do dd c6 nang luc chuyén mon tugng daoi tot... ”
(PVS2),

3.2. Mot s6 kho khan cua trung tam y té
trong hoat dong thu chi tai chinh

Thiéu cac van ban huéng dan chi tiét,
dong bo lién quan dén tai chinh tai cac co
sG y té cong lap

Trong qua trinh thuc hién viéc thuc hién tu
chu, tu chiu trach nhiém tai chinh, cac cg sd y té€
cdng 14p va cu thé Ia trung tdm y t&€ huyén da
chlrc nang da gap phai mot s6 khd khan lién
quan dén quy dinh, quy ché tai chinh nhu viéc
thi€u cac van ban hudng dan chi ti€t, dong bo
cla cac B, Nganh trung ugng vé thuc hién co
ché tu chd ddi véi nganh vy té.

“...theo t6i, mét trong nhiing vudng méac I6n
nhat d6i véGi cd s6 y té cong lap trong qua trinh
thuc hién tu' cha la cac van ban hudng dan chi
tiét, day du vé thuc hién cd ché tu' chd con chua
dudc ban hanh, dan dén qua trinh vira lam, vira
tim toi, nghién cttu, don vi hé nay dang thuc
hién 03 cd ché tai chinh nén gay rat khé khan...”
(PVS1),

“...ngudn thu cta dan vi chd yéu la kham
chita bénh BHYT, tuy nhién, trong nhitng ndm
qua ¢ nhiéu van ban huéng dan thuc hién chinh
sach KCB BHYT con thi€u thong nhat, gdy kho
khan trong thanh quyét toan chi phi KCB, anh
hudng rat nhiéu dén hoat dong thu chi tai chinh
cla dan vi..."” (PVS2).

Can do6i cac nguon thu chi cua trung
tam. Bén canh viéc dudc chi dong han trong
viéc sl dung cac nguon tai chinh, trong qua trinh
thuc hién tu’ chu tai chinh, Trung tam Y té huyén
bak Glong da va dang gap moét s6 khd khan
trong viéc cdn d6i cac ngudn thu d&€ dam bao,
diéu tiét hgp ly cac hoat dong thu chi d& dam
bao tinh bén vitng clia qua trinh tu chu va cac
nhiém vu chi khac va cac giai phap nang cao
chat lugng diéu tri cho ngudi bénh:

“...hién nay dan vi kh6 khan trong can doi
kinh phi, do anh hudng cta dich Covid-19 nén
ngudn thu tir KCB giam di rat nhiéu, anh hudéng
dén tu chd cda don vi, dac biét tai don vi van
chua that su rd rang vé cg ché tai chinh & dan vi
sau sap nhap, hién nay don vi phai tu can doi
dé chi di cac khoan nhu céng tac phi, dién,
nudc, van phong pham...dang dé xudt cdp 6
tham quyén cdp bl khoan thiéu hut...” (PVS2),

Ung dung céng nghé thdng tin trong
cong tac quan ly noi chung va ké& toan noi
riéng con chua tét. Vé td chirc ('ng dung cong
nghé thong tin vao cong tac quan ly cla don vi
da cd nhiéu thay ddi, nhung do diéu kién kho
khan chung cta nganh, don vi nén dau tu chua
doéng bd, con cd6 mot s6 bat cap nhu do st dung
cac phan mém cua nhiéu dan vi cung (ng khac
nhau, thiéu tinh két ndi, nhat la phan mém kham
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chira bénh,va pham mém quan ly cta k€ toan,
sO liéu ké toan sr dung phan mém riéng, mudn
sir dung phai tai vé va chuyén dir liéu vao phan
mém khac méi stir dung s0 liéu, doi khi con thi€u
thong nhat s6 liéu, dit liéu gilra cac phan mém
trong dan vi, chua dap Ung dudc nhu cau quan
tri tai don vi.

“...vi du nhu k€ toan thu vién phi cap nhat s6
liéu thu vién phi tir cac bién lai thu tién vao phan
mém vién phi, sau d6 in s6 vién phi ndp cho k&
toan thanh toan nhap di li€u thu vién phi vao
phan mém ké toan hanh chinh su’ nghiép la phan
mém MISA daon vi dang thué...” (PVS4),

“...phan mém k€ toan hanh chinh su’ nghiép
ma trung tam dang st dung chd yéu chi phuc vu
cho viéc 1ap cac bdo cdo tai chinh clia ké toan
trudng va k& toan vién ma chua chi trong dén
viéc cung cap, phan tich cac théng tin phuc vu
nhu cau quan tri cia Lanh dao tai don vi...”
(PVS1).

Nhan luc con thi€u vé ca s6 lugng va
chat lugng. Trong cd ché tu chu tai chinh, theo
nguyén ly, bén canh viéc tu chd vé tai chinh, cac
co sG y té€ cong 1ap con dugc tu chu vé t6 chiic
nhan luc. Tuy nhién, trong thuc t€, viéc quy dinh
cdng chirc, vién chic tai Trung tam Y té huyén
bdk Glong van phai thuc hién theo quy dinh cla
Luat Cong chirc, Luat Vién chirc, Luat lao dong
dan dén kha nhiéu khoé khan cho trung tam trong
qua trinh cg cdu lai nhan su phu hgp véi dinh
hudng phat trién cla trung tam:

“...cd ché tu chu trong cac co sd y t€ cong
I3p hién nay chua that su r6 rang, con qua nhiéu
chéng chéo, vudng mac trong thuc hién nhét la
cac dan vi y té tuyén huyén va vung sau, ving
khé khan, viing dong bao dan tdc thiéu sg. Dgn
vi mGi tu chi 51 % chi thuGng xuyén nén van
chua thé tu tuyén dung, dau tu... do dé kéo theo
nhiéu khd khan, vudng mac khi thuc hién trong
giai doan hién nay...(PVS1),

IV. BAN LUAN

Trung tam Y té huyén Dak Glong dugc thanh
Iap ndm 2018 trén cd sG sap nhap ba don vi y t€
huyén Dak Glong gom: Bénh vién Da khoa
huyén, Trung tdm Y t& huyén va Trung tdm Déan
sO - K& hoach hoa gia dinh huyén. Theo két qua
nghién clitu nhirng yéu td thuan Igi trong hoat
dong thu chi tai chinh tai cac don vi su nghiép
cbng lap vdi viéc ra dGi cua cac nghi dinh lién
quan dén tu chd nhu: Nghi dinh s6 43/2006/ND-
CP, Nghi dinh 85/2012/ND-CP, Nghi dinh sG
16/2015/ND-CP va Nghi dinh s6 60/2021/ND-CP
(3),(4) da tao tién dé cho trung tam tirng budc
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ch déng hon trong viéc sir dung va quan ly cac
ngudn thu chi cling nhu phat trién ngudn thu dé
trang trai kinh phi cho cac hoat déng cua don vi
(2). biéu nay cling da dudc dé cap dén trong
kha nhiéu nghién ctu trudc day. Vi du, nhu
trong nghién ciu Nguyén Thi Bich Hudng
(2012), banh gia mot s6 két qua sau 5 nam thuc
hién tu chu tai chinh tai bénh vién hiru nghi Viét
blc giai doan 2007-2011 cho thay do dugc tu
cht kinh té€ nén bénh vién da can doi dugc tai
chinh tir dé nang cao hiéu qua hoat dong (5).
Dudi tadc ddng cla tu chd tai chinh, tdng ngudn
thu clia co s@ y té cong lap tang, ty trong nguon
tai chinh tir ngan sach nha nudc cho hoat déng
thudng xuyén giam thay vao dé la tang ty trong
nguon thu sy nghiép. Day cling la xu hudng
chung clia phan I8n cac dan vi su’ nghiép da va
dang thuc hién tu chu (2),(10). Bén canh dé
Trung tdm Y té huyén Dak Glong da xay dung va
ban hanh quy ché chi tiéu ndi bd véi cac danh
muc chi va dinh mdc chi chi tiét, rd rang. biéu
nay da phan nao tang cudng hiéu qua lam viéc
tai don vi cling nhu gidm thi€u dang k€& nhiing
hién tugng khong lanh manh gay that thoat
trong dan vi. Viéc ap dung quy ché khen thudng
XU phat la mét trong nhitng bién phap hitu ich
nhdm tao déng luc ddng vién, nang cao tinh
than trach nhiém, khuyén khich nhan vién c6
gang hoan thanh t6t cong viéc gop phan cai
thién chat lugng dich vu kham chira bénh, tir dé
nang cao ngudn thu su nghiép cho dan vi (1).
Két qua nay cling phu hdp véi nghién cttu cla
Tran Ngoc Anh “Thuc trang thu chi tai chinh cua
Bénh vién da khoa huyén Kréng Nang, tinh Dak
L3k giai doan 2012-2016" (6).

Cung véi nhitng thuan Igi trén, trong giai
doan 2018-2021 Trung tam Y té huyén Dak
Glong ciling gap khong it nhitng kho khan trong
thu chi tai chinh tai don vi. Do thi€u cac quy
dinh, hudng dan rd rang dan dén qua trinh vira
lam, vira tim toi, nghién clru trong giai doan
trung tdm mdi thuc hién tu chi 51% giai doan
2018-2021, don vi vira mgi sap nhap cho nén cd
ché tai chinh trong don vi vira c6 chd ché tu’ chu
mot phan hé diéu tri, vira chd ché nha nudc dam
bao hé du phong va tuyén xa (1). biéu nay ciing
tugng dong vdi két qua nghién clu cha Ninh
Tién Hoang dugc thuc hién nam 2013 vé “Thuc
trang hoat dong tai chinh tai bénh vién da khoa
huyén Cu Kuin va Krong Ana thudc tinh DakLak
giai doan 2010-1012" (7). Nguon thu tir vién phi
va BHYT la mdét trong nhitng ngudn thu chinh
chiém trén 90% va cé vai trd quan trong trong
viéc dam bao kinh phi hoat dong cua trung tam.
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Tuy nhién, do cac quy trinh, quy dinh thanh toan
BHYT con phdrc tap, gay cham tré trong viéc chi
trd cho dan vi, c6 nhiéu khoan ng, cham thanh
toan tir nam 2014 dén nay da gay ra cho trung
tdm kha nhiéu kho khan trong viéc xoay vong
guy. Lién quan dén cac quy dinh gia dich vu y t€,
hién nay gia vién phi con chua tinh ding, tinh du
chi phi khi van con mot s6 yéu to6 chua dudc tinh
vao gia vién phi la dién nudc, dao tao - nghién
clu khoa hoc, quan ly..., ngudn nhan luc dé thuc
hién dau thau thudc vat tu khdong dam bao, sO
luong it, nén don vi khong tu dau thau ma S3 Y
t€ dau thau, quy trinh td chirc dau thau thudc
gay kho khan cho trung tam trong viéc dam bao
nguodn thu khi thuc hién tu chi tai chinh. bay
cling la khd khan déi véi hai bénh vién Cu Kuin
va Krong Ana theo bao cao nghién clru ctia Ninh

Tién Hoang ndm 2013 (7). Tai Trung tdm Y té

huyén Dak Glong dang gdp mot s6 khd khan
trong viéc tu’ can doi cac nguon thu chi khi chua
tu chi hoan toan, nhiéu ngudn phai can doi va
xin bd sung tir cdp trén nhat 1a trong giai doan
2020-2021 khi dai dich Covid-19 da anh hudng
rat nhiéu dén ngudn thu dan vi. Hay viéc thuc
hién huy dong 35% - 40% tu chénh léch thu chi
cho cai cach tién luang theo quy dinh va phan
du dudc gilr d€ tao quy luong trong cac ndm tiép
theo da tao kho khan vé nguén v6n dé phat trién
nhiém vu su nghiép, md réng hoat dong dich vu
cling nhu nang cao chat lugng diéu tri cho ngudi
bénh.

V. KET LUAN VA KHUYEN NGHI

Nhifng yéu t6 thuan Igi dugc phéan tich bao
gom quy dinh vé tu chd cla trung tam, hoan
thién cac quy dinh, quy ché chi tiéu tai chinh tai
trung tam, su quan ly, lanh dao cua trung tam.
Nhirng khé khan cuta trung tdm trong hoat dong
thu chi tai chinh tim hiéu dugc bao gém viéc can
ddi cac nguon thu chi cta don vi, thiéu cac van
ban hudng dan chi tiét, dong bo lién quan dén
qguan ly tai chinh trung tam y té huyén sau sap
nhap, ing dung cong nghé thong tin trong cong
tac quan ly noi chung va ké toan con chua tot va
nhan luc con thi€u vé ca so lugng va chat lugng.

D& nang cao hon hiéu qua quan ly thu chi va
hiéu qua hoat dong cua trung tdm trong qua
trinh tu chd tai chinh cn ¢ nhitng thay déi tr
co ché chinh sach va thuc hién dong bd cac bién
phap nhu: 1) Can sém sira ddi, bd sung cac van
ban hudng dan vé thuc hién tu chd, tu chiu
trach nhiém cla don vi su nghiép y t€ cong lap,

nhat la trung tam y té€ huyén da chdc nang. 2)
Kién toan quy trinh, thd tuc giam dinh, thanh
quyét toan BHYT cho cac cd sé y té cong lap. 3)
Tang cudng phat trién cac dich vu ky thudt mdi,
dich vu k¥ thuét theo yéu cdu dé€ gdép phan cai
thién nguon thu tur dich vu. 4) Két hdp vira nang
cao trinh do chuyén moén NVYT trong don vi,
trong do6 chu trong ddi ngli nhan vién lam céng
tac k€ toan. 5) Tang cudng ap dung cong nghé
thong tin vao cong tac quan ly néi chung va ké
toan ndi riéng dé tdng ndng sudt lao dong. 6)
Thudng xuyén tap huan, boi duGng cac ché do,
chinh sach méi vé quan ly tai chinh nhat la cac
van ban mdi lién quan dén cc ché tu chu tai
chinh nhdm nédng cao nhén thdc, thay déi thai
do, hanh vi ciia nhan vién y té trong don vi.
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