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PSAD nguy cd cao va 11.5% trén tdng s6 bénh
nhan c6 PIRADS 3 vung chuyén tiép. Cac bénh
nhén ung thu nay c6 diém GS 13 6, 7, 9 va cd
PSAD lan Iugt la 0.21, 0.59 va 1.72 ng/mL/cm3.
Mac du chi ¢6 3 bénh nhan nhung ching ta cd
thé nhan thdy cé su tuang quan tuyén tinh gitra
diém GS va PSAD, diém GS cang cao thi PSAD
cang lén.

Cé 14/17 bénh nhan nhan PIRADS 3 vung
chuyén tiép ¢4 PSAD >0.2 ng/mL/cm3, nhung khi
k&t qua md bénh hoc cho thdy tdn thuong lanh
tinh, bao gém viém (3 bénh nhan), PIN (1 bénh
nhan) va qua san lanh tinh (10 bénh nhan).
Trong s6 10 bénh nhén qua san lanh tinh, c6 dén
8 bénh nhan (chiém 80% sd BN nay) PSAD 0.2<
PSAD<1.0 ng/ml/cm3. Ngugc lai, trong s6 4 bénh
nhan viém TTL va PIN, c6 dén 3 bénh nhan co
PSAD >1.0 ng/ml/cm?3.

V. KET LUAN

Theo phan loai PIRADS v2.1, cac nhan
PIRADS 3 khong dac hiéu cho nhan lanh tinh
hoac ac tinh va cd nguy cg ac tinh mirc do trung
binh. Chi dinh sinh thi€t nay can phai cdn nhac
tranh viéc bo sot hodc chi dinh qua miec. Viéc
phoi hdp PSA ty trong véi phan loai PIRADS v2.1
cd vai trd quan trong dé loai trir cac trudng hop
sinh thiét khéng can thiét.
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Nguyén Thi Song Ha!, Ha Viin Thuy?

Ha NOi nam 2021. PO6i tugng: Két qua hoat dong
kinh doanh cutia chuoi nha thudc thong qua bao cao tai
chinh cta chudi nha thuéc My bat tir 01/01/2021 dén
31/12/2021. Phuong phap: Nghién ciu mo ta cat
ngang, hoi clu lai toan bo két qua kinh doanh da xay
ra nam 2021 cda chuoi nha thuéc My Dat. Két qua:
Doanh thu ban hang dat 18.366 triéu VND; tong chi
phi cho hoat dong kinh doanh 1.340 triéu VNB/ndm
bao gom: Chi phi bién d6i chiém 95,8%, chi phi c6
dinh chiém 4,2%; Igi nhuan gop (LNG) dat 3.420 triéu
VND, ty suat LNG dat 18,6%; Igi nhuan rong dat
2.078 triéu VND, ROS dat 11,3%; doanh s va ty suat
Igi nhuan ctia nhdm thudc ké dan ban theo thuc té dat
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816 triéu VND (15,8%) va ty sudt LNG dat 15,1%,
nhom thudc ké don ban khong theo don chiém tv 1€
doanh thu 84,2% va dat ty suat LNG 35,9%; s6 lugct
khach mua hang dén chuoi nha thudc dat 87934 Iuct
khach/ndm, 244 Iuct khach/naav. véi sd tién chi tra
606.000 VND/Iuct, 240 luct khach khéng mua thudc,
144 khach trd hana, 12 luct khach phan hdi thong tin
vé thubc. K&t luan: Két qua kinh doanh cta chuoi
nha thuéc My Pat nam 2021 dat dudc kha cao so vai
cac nha thudc trén thi trudng trong nudc vdi doanh
thu 18.366 triéu VND, dat tv suat LNG 18,6% va ty
sudt Igi nhuan rong (ROS) dat 11,3%.

SUMMARY
BUSINESS PERFORMANCE OF MY DAT

PHARMACY CHAIN IN HANOI IN 2021

Objective: Analyzing business performance of
My Dat pharmacy chain in Hanoi in 2021. Subject:
Business performance of pharmacy chain through
results in financial statements of My Dat pharmacy
chain from 1 January 2021 to 31 December 2021.
Methods: Cross-sectional descriptive  study,
retrospectively review of all business results that
occurred in 2021 of My Dat pharmacy chain. Result:
The revenue reached VND 18,366 million; and the
total cost of business activities was 1,340 million
VND/year, including: Variable costs accounted for
95.8%, fixed costs accounted for 4.2%; gross profit
margin (LNG) reached 3,420 million VND, LNG reached
18.6%; net profit reached 2,078 million VND, ROS
reached 11.3%. The revenue and profit margin of
actual prescription drugs reached VND 816 million
(15.8%), with the gross profit margin of 15.1%. Over-
the-counter prescription drugs accounted for 84.2% of
total revenue and achieved an LNG of 35.9%. The
number of customers at the pharmacy chain reached
87,934 people/year, 244 people/day, with the average
payment of 606,000 VND/purchase. Meanwhile, 240
customers did not buy drugs, 144 customers returned
the products, and 12 customers provided feedback on
the drugs purchased. Conclusion: The business
performance of My Dat pharmacy chain in 2021 are
quite high compared to other pharmacies in the
domestic market with a revenue of VND 18,366
million, reaching an LNG ratio of 18.6% and a net
profit margin (ROS) of 11.3%.

I. DAT VAN PE

Trong nhitng ndm gan day, thi trudng ban lé
dugc pham cla Viét Nam rat s6i dong khi chiing
kién su' tham gia cta nhiéu thanh phan kinh te€,
trong d6 dang ké nhat 13 61900 nha thudc,
39000 quay thudc, 3800 tu thudc trén khdp ca
nudc dugc md ra [4] va cac cong ty chuyén ban
lé dugc phdm theo md hinh chudi nha thudc
nhu: Phano, My Chéau, Eco, Pharmacity, Phic An
Khang, Long Chau, Siéu thi nha thudc Viét,...
kinh doanh theo mé hinh siéu thi thudc tu chon.
Tuy nhién, thach thdc cho moé hinh chudi nha
thu6c ndi chung la da s6 ngudi Viét Nam chi cé
thoéi quen mua thubc 1é, ting vién, ting vi,
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khong theo chi dinh cta bac si, ciing chua cé
nhiéu thoi quen mua thuéc két hgp vdi thuc
pham chirc ndng, dugc my pham hay trang thiét
bi y t&. Vi vy, dé thay ddi nhan thic va thoi
quen mua hang cla ngudi dan thi chudi nha
thuSc phai phat trién vSi quy mé nha thudc 16n,
phong phi da dang héa mat hang, cd nguc“)n
hang san xuat doc quyén véi gia hgp ly, hiéu qua
diéu tri cao d€ phat trién bén virng va canh tranh
vGi cac nha thudc trén dia ban.

Chu6i nha thudéc My bat dugc thanh [ap tUr
nam 2004, vGi quy mé nho gom ba nha thudc
trén dia ban ba quan khac nhau: Long Bién, Ha
DOng va Hai Ba Trung tai thanh phd Ha Noi, kinh
doanh theo kiéu két hgp “vira truyén thdng ,vira
hién dai”. Bing trudc thach thdc khéc liét cia
thi truGng ban |é va cac chuoi nha thudc I6n, lam
thé ndo dé My Dat cd thé ton tai va phat trién
bén virng? Cung nhém tac gid tap trung nghién
cltu vao muc tiéu chinh: "Phén tich mot s6” két
qud hoat dong kinh doanh cua chudi nha thudc
My Pat tai thanh phd” Ha Noi nam 2021,

Il. DOI TUQNG VA PHUONG PHAP NGHIEN CUU

Poi tugng nghién ciru: Mot s6 két qua
hoat dong kinh doanh clia chudi nha thuéc My
Pat thdng qua bao cao tai chinh clia chudi nha
thuéc tr thang 01/01/2021 dén thang
31/12/2021 bang phucng phap md ta ct ngang,
thu thap s6 liéu theo cac budc:

- Thu thap mot s6 két qua hoat dong kinh
doanh (co cdu chi phi) tur sd sach ghi chép cua
chudi nha thudc ndm 2021.

- Thu thap tir “bao cao chi tiét héng ngay”,
“bado cdo theo bac si” tur phan mém quan ly ban
hang cla chudi nha thuoc nam 2021.

Ill. KET QUA NGHIEN cUU
3.1. Doanh thu ban hang va ty suat Igi
nhuan gop theo thang ciia My Pat nam 2021
Bang 3.1. Doanh thu ban hang va loi
nhudn gép theo thang cua chuoi My Pat
nam 2021

Gia von | Doanh |Lgi nhuan Ty suat
Thang (triéu thu (triéu|gop (triéu| LNG
VNDP) | VND) VNDP) | (%)

(3) =(2) - |(4)=03)/

(1) (2) (1) (2)*100
1 1334 1594 259 16,2
2 1219 1422 203 14,3
3 1315 1533 219 14,3
4 1261 1486 226 15,2
5 1207 1476 268 18,2
6 1114 1372 258 18,8
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7 1319 1727 406 23,5
8 1015 1267 252 19,9
9 1191 1476 285 19,3
10 | 1183 1496 314 21,0
11 1354 1684 329 19,5
12 1434 1833 399 21,8
Tong| 14.946 | 18.366 | 3.418 | 18,6

K&t qua nghién ctu cho thdy ndm 2021, véi
tdng gid von 14.946 triéu VND, chudi nha thudc
dat doanh thu 18.366 triéu VND, LNG dat 3.418
triéu VND tudng (ng vdéi 18,6%. Doanh thu va
LNG gilta cac thang dat khong déu nhau, thang
8 dat doanh thu thap nhat 1.267 triéu VND va
thang 12 dat doanh thu cao nhat 1.833 triéu
VND véi ty suat LNG 21,8%. -

3.2. Co cau chi phi cta chuoi nha thudc
My Pat nam 2021.

Chi phi ctia nha thu6c bao gém chi phi bién
ddi (luong dudc si dai hoc, luang nhan vién, mét
bang, thué, dién nudc, Internet, mdi trudng, chi

phi vén phong phadm...) va chi phi c§ dinh (tu
quay, k&, clra kinh, bién hiéu, dén led, wifi...)
anh hudng truc ti€p dén su phat trién cla nha
thudc. Két qua phan tich chi phi dugc trinh bay
trong bang sau: 5
Bang 3.2. Co cadu chi phi cua chuoi nha

thuéc My Pat nam 2021
e s Gia tri (triéu(Ty lé gia
Loai chi phi VND) tri (%)
Chi phi bién ddi (CPBD)|  1.284 95,8
Chi phi c6 dinh (CPCD) 56 4,2
Tong 1.340 100

K&t qua nghién clru cho thdy, tong chi phi
cho hoat dong kinh doanh cua chuoi nha thudc
My Dat nam 2021 la 1.340 triéu VND, trong do
chi phi bién d6i chiém ty & cao 95,8%, con chi
phi c6 dinh chiém ty |é rat thap 4,2%.

3.3. Lgi nhuén rong va ty suét Igi nhuan
rong (ROS) theo quy ctia chuoi nha thudc
My Pat nam 2021.

Bang 3.3. Loi nhudn rong va ty suat loi nhudn rong theo quy cua chudi My Pat

Gia von Doanh thu CPCD CPBD LNR ROS
Quy | (triéu VND) | (triéu VND) |(triéu VND) |(triéu VNDP)| (triéu VND) (%)
(1) (2) (3) (4) (5)=(2)-(1)-(3)-(4)|(6)=(5)/(2)*100
1 3868 4548 14,0 311 363 8,0
2 3583 4336 14,0 331 409 9,4
3 3525 4469 14,0 321 603 13,5
4 3970 5013 14,0 321 703 14,0
Tong 14.946 18.366 56,0 1.284 2.078 11,3

Nam 2021, vdi tong doanh thu 18.366 triéu
VND, chuoi nha thudc dat 2.078 triéu VND tién
Igi nhuan rong véi ty suat ROS 11,3%. Quy 1 dat
LNR thdp nhat 363 triéu VND, ROS dat 8,0%,
tang dan quy 2,3 va quy 4 cao nhat dat 703 triéu
VND véi ROS dat 14,0%.

3.4. Doanh thu va ty suat Igi nhuan cua
nhém thudc ké don ban theo thuc té cua
chuoi nha thuéc My Pat nam 2021.

Bang 3.4. Doanh thu va ty suat loi
nhudn cua nhom thuéc ké don ban theo
thuc té

Két qua nghién clu cho thdy, nam 2021,
tdng doanh thu nhém thudc ké don dat 5.153
triéu VND, ty sudt LNG dat 30,5%. Trong do,
nhém thudc ké don ban khong theo don dat
doanh thu 3.988 triéu VND, ty sudt LNG dat
35,4%, nhom thuGc ké don ban theo don dat
doanh thu thap 1.165 triéu VND, ty suat LNG dat
13,9%.

3.5. SO0 lugt khach mua hang dén nha
thudc cta chuoi nha thuéc My Pat

Bdng 3.5. S6 luot khach mua hang dén
nha thuéc cua chudi nha thuéc My Pat

Gia |Doanh s SO lu'gt | Doanh SO tién
vén | thu ('t'::gu Ty suat khach | thu |StKH/| 1BB/ivot
Nhom thudc ((triéu| (tridu |y uall o | |Thang| hang | (1 triéu (|3'a¥) (1000
VND) | VND) ° (lvgt) | VND) : VND)
(3)= |(4)=(3)/ (3) = _
1 | @ (2)-(1)|(2)*100 (1) (2) (1)/30 (4) = (2)/(1)
Thudc ké don ban 1 7636 1594 255 587
khong theo don | 2277 | 3988 | 1411 ] 354 > | 7250 | 1422 | 242 544
Thudc ké don ban 3 7064 1533 235 625
theo dgn | 1003 | 1165 | 162 | 13.9 4 | 7239 | 1486 | 242 571
Thudc ké don | 3580 | 5153 |1573| 30.5 5 | 6932 | 1475 | 231 619
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6 6827 1373 228 585
7 7278 1727 243 668
8 6486 1267 216 593
9 7555 1476 251 586
10 7679 1497 256 578
11 7829 1684 262 645
12 8159 1834 271 666
Tong | 87934 | 18.366 | 244 606

Nam 2021, My bat c6 87934 lugt khach dén
mua hang, dat doanh thu 18.366 triéu VND,
trung binh moi ngay cé 244 lugt khach mua
hang, vGi sO tién chi trd 606.000 VND/Iugt mua
hang. SO lugt khach dén mua hang gilra cac
thang dat kha déu nhau, thdp nhat thang 8 dat
6486 lugt va cao nhat thang 12 dat 8159 lugt
khach.

IV. BAN LUAN

4.1. Doanh thu ban hang va Igi nhuan
gop theo thang cua chuoi My Pat nam
2021. Nam 2021, My bat da dat chi tiéu cao vé
doanh thu 18.366 triéu VND, ty sudt LNG 18,6%.
Doanh thu va Igi nhuan gilfa cac thang dat kha
déu nhau, thap nhat thang 8 dat 1.267 triéu VND
do thang 7 lan séng dich bénh Covid th(r tu tran
vé Viét Nam, ngudi dan dé x6 di mua hang du
trt va phong chita bénh, sang thang 8 cung vdi
viéc gidn cach xa hoi ngugi dan han ché ra ngoai
nén giam sic mua, kéo theo doanh thu giam
manh nhat nam, budc sang quy 4 (thang
10,11,12), nguGi dan dugc tiém pha Vaccine
phong bénh Covid, dich bénh day Ui, nén kinh té&
dugc khéi phuc, cling la thang gidp tét nén nhu
cau mua sam thudc diéu tri va phong bénh tang
cao, do vady ma doanh thu cling nhu Igi nhuan
gop G 3 thang nay cao nhat nam, thang 12 dat
1.833 triéu VND, ty suat LNG dat 21,8%.

4.2. Co cau chi phi ctia chuoi nha thudc
My Pat ndm 2021. Ndm 2021, tong chi phi cho
hoat dong kinh doanh cla chuoi nha thudc la
1.340 triéu VND, trong dd chi phi bién ddi 1.284
triéu VND, chiém 95,8% cao han 20,3 [an chi phi
bién ddi. K& qua chi phi cla cac nha thubc &
mot s6 dia ban trong nudc co su khac nhau vé
tdng chi phi, nhin chung cac nha thudc ¢ chi phi
bién d6i cao hon 17-18 Ian so véi chi phi ¢§ dinh.
Su khac nhau vé chi phi cd dinh, phan I6n do su
dau tu vao tai san cd dinh ban dau (tu thudc,
bién hiéu, may tinh, may in ...), tién luéng nhan
vién va tién thué mat bang kinh doanh. Tuy
nhién, téng chi phi cho hoat déng kinh doanh
ctia My Pat nhd han 3 lan so vdi doanh s6, cho
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thdy chudi nha thudc kinh doanh cd hiéu qua,
can duy tri phat trién hon nita va ddy manh dao
tao nhan sy gidi chuyén mén, giéi kj nang tu
van d€ téng doanh thu, Igi nhudn ho trg chi phi
kinh doanh.

4.3. Lgi nhuan rong va ty suat Igi nhuan
rong (ROS) theo quy cua chuoi nha thudc
My Pat ndm 2021. D& danh gid mdc dd ting
trudng va két qua hoat dong kinh doanh clia nha
thudc, chi so Igi nhuan rong va ty suat Igi nhuan
rong/doanh thu thé hién rd nhat, dé chinh la
khoan tién Igi nhudn cudi cling thu vé sau khi trir
hét cac khoan chi phi.

N83m 2021, véi téng doanh thu dat dudc
18.366 triéu VND da dem vé cho My bat 2.078
triéu VND tién lai rong, ROS dat 11,3%. Lgi
nhuan rong gilta cac quy cta chuoi nha thudc
tang giam theo doanh thu (ty 1€ thudn véi doanh
thu), quy 1 thap nhat dat 363 triéu VND vdi ROS
8,0%, quy 2 tang nhe 409 triéu VND, sang quy 3
tang 603 triéu VND, sau dé tang vot vao quy bon
703 triéu VND vai ROS 14,0%. B

Két qua nghién clru tai chuoi nha thudéc My
bat (ROS dat 11,3%) cho thay hoat dong kinh
doanh kha tét, thu dugc Igi nhuan cao, can duy
tri va phéat trién hon nita.

4.4, Doanh thu va ty suat Igi nhuan cua
nhém thuéc ké don ban theo thuc té cua
chuoi nha thuéc My Pat nam 2021. Nam
2021, My dat da dat két qua cao vé chi tiéu
doanh thu ciing nhu ty suat Igi nhudan nhom
thu6c ké don la 5.153 triéu VND va 30,5%.
Trong d6 thubc ké don ban theo don thuc té dat
doanh thu 816 triéu VND, chiém ty |é rat thap
15,8% so vGi nhdm thuGc ké don va dat ty suat
Igi nhuan 15,1%; nhém thudc ké dan ban khong
cé don dat doanh thu cao gap 5,3 lan, chiém ty
|é doanh thu 84,2% va dat ty sudt LNG 35,9%.

Doanh thu cGia nhom thudc ké don ban theo
thuc té€ dat ty 1€ thap, trong khi d6 nhom thudc
ké don ban khong theo don lai dat ty I1€ doanh
thu cao han 5,3 lan va ty suét Igi nhuan cao hon
2,4 lan cho thay viéc thuc hanh ban thudc theo
don tai nha thudc chua chdp hanh day dd. Mot
phan do tinh trang chung dién ra tai tat ca cac
nha thulc trong ca nudc, mét phan do thudc ké
dan da phan la thudc biét dugdc cd gia nhéap cao,
cac nha thudc dé Igi nhuén rat thap tir 0% - 5%
la nhiéu dé canh tranh khach hang, mét phan
cling cd khach hang khong du tién mua biét
dugc va do thdi quen cla ngudi dan tu ra nha
thu6c mua thudGc diéu tri bénh. Néu chap hanh



TAP CHi Y HOC VIET NAM TAP 529 - THANG 8 - SO 2 - 2023

nghiém chinh ban cé/ding don thudc thi nha
thuéc khong dd chi phi cho hoat déng kinh
doanh, 1au dai nha thudc phai déng cira, ha bién
va ding hoat dong kinh doanh.

4.5. SO lugt khach mua hang dén nha
thudc cia chuoi nha thuéc My Pat nam
2021. Trong kinh doanh, khach hang la nguGi
truc ti€p tao ra doanh thu va Igi nhuan cho mot
doanh nghiép. SO tién chi trd cho mot lugt khach
dén mua hang thé hién trinh dd chuyén mén tu
van diéu tri cling nhu ky nang giao ti€p cua
ngudi dudc si, ddng thdi thé hién dugc kha ndng
thu nhap, nén kinh t€ tai dia ban, su quan tam
cham sdc sirc khoe clia ngudi dan.

Trong nam 2021, My bat da thu hat dugc
87934 Iugt khach hang, dat doanh thu 18.366
triéu VND vGi ty sudt Igi nhuan gop dat 18,6%,
trung binh moi ngay 244 lugt khach dén chudi
véi mirc chi tra cho mét [an dén chudi nha thudc
la 606.000VND. )

Tinh dén cubi nam 2021, chudi nha thudc
Pharmacity cé téng trén 7.000.000 lugt khach,
dat doanh thu 3.567 ty VND v&i 7800 mat hang
va 4900 dugc si lam viéc cho 1000 nha_thubc
trong chudi [7]. Nhu vay, trung binh moi nha
thuSc thudc chudi Pharmacity c6 7000 lugt
khach/nam, dat doanh thu 3.567 triéu VND/ndm,
V@i sO tién 509.571 VND/Iuct khach. .

So véi mot nha thudc hién dai thudc chuoi
Pharmacity thi s6 lugt khach/nam tai My bat cao
hon rat nhiéu tor 19198 - 26887 Iugt khach
nhung doanh thu cla moét nha thuGc Pharma lai
cao gan bang mot nha thudc cla My Pat, s6 tién
chi trd/lugt mua cua nha thudc Pharmacity cao
hon 1,6 lan- 4,6 lan. biéu nay ching to so lugt
khach hang rat quan trong dé tao ra doanh s9,
tuy nhién viéc tu van lua chon nhom hang, kinh
nghiém va ky nang giao ti€p cla dugc si ban
hang, chién lugc kinh doanh lai tao ra so tién chi
tra cho mét lugt mua thude. Do vay, My Dat can
xem xét thay d6i chién lugc kinh doanh d€ tang
sO tién chi tra/lugt khach mua hang tai moi nha
thudc, gép phan thic day tdng doanh s6, ting
Igi nhudn va phét trién nha thuc ngay cang
virng manh han.

V. KET LUAN VA KHUYEN NGHI

5.1. Két luan

- Nam 2021, My bat da dat chi tiéu cao vé
doanh thu 18.366 triéu VND, ty sudt LNG 18,6%,
LNR dat dugc 2.078 triéu VND va ROS dat 11,3%.

- Doanh s0 va ty suat Igi nhudn cia nhom
thu6c ké don ban theo thuc té dat dudc con
thap: Nhom thudc ké dan ban theo thuc té€ dat
doanh thu 816 triéu VND, chiém ty 1€ 15,8%, ty
sudt Igi nhuan dat 15,1%; nhom thudc ké don
ban khong cé don thudc chiém ty 1€ doanh thu
cao 84,2% va dat ty suat Igi nhuan cao 35,9%.

- SO luot khach mua hang dén chuoi nha
thudc/nam cao, dat 87934 lugt khach, co 244
lugt khach/ngay, véi sO tién chi trd 606.000
VND/Iugt.

5.2. Khuyén nghi

- My Pat can duy tri va phat trién hon nita
nhom hang dat doanh thu cling nhu ty suat Igi
nhuan cao, cai tao nhém hang cé doanh thu va
ty sudt LN thdp bang cach tim kiém phong phu
da dang nhém hang.

- Tang ty |é doanh thu nhém thubc ké dan
ban theo don bang viéc dau tu phong phu nhiéu
mat hang thudc ké don/BDG, két ndi véi bac si
bénh vién, phong kham dé tiép nhan nhiéu don
thudc va tuy theo kinh t& ctia bénh nhan ma Bac
si nén ké don thudc biét dugc hay generic dé
giam chi phi cho bénh nhan.

- Tang s6 lugt khach mua hang bang cach
béi dudng dao tao chuyén moén cling nhu ky
ndng ban hang cho nhan vién, tang két noi
khach hang bang viéc chdm sdc, tich diém ting
hang, két hop ddy manh ban hang qua cac kénh
online theo kip thGi dai 4.0 nhu: Webste,
Shopee, Zalo, Face book...
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