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Su tang trudng cac kich thudc vung dau mat
dién ra lién tuc va déu din tir 7-9 tudi, & nir c6
xu hudng tang truéng s6m haon, nhanh hon &
nam gigi khi so sanh gilta nam va nlf ¢ cung
khoang tudi 7-8 tudi va 8-9 tudi, & mai loai khdp
can theo phan loai Angle.

LGi cam on. Tran trong cdm on nhitng doi
tugng tu nguyén tham gia nghién clru, cdm on
su’ gillp d& cua Ban gidm hiéu trudng Tiéu hoc
Lién Ninh, Thanh Tri, Ha NGi. Xin chan thanh
cam adn Vién Rang Ham Mat — Pai hoc Y Ha Noi
da tao diéu kién cho ching t6i hoan thanh
nghién clu nay.
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KHAO SAT CO’' CAU DANH MUC SAN PHAM SAN XUAT KINH DOANH
CUA CONG TY CO PHAN DU’Q'C KHOA, GIAI POAN 2015-2019

TOM TAT

Muc tiéu nghién cu’u Khao sat cd cdu danh muc
san pham kinh doanh ctia Cng ty cd phan Dugc Khoa
giai doan 2015-2019. Dm tugng ngh|en ctru: Danh
muc san pham va mot s két qua san xuat kinh doanh
cla Cong ty c6 phan Dugc Khoa tlr nam 2015 dén hét
nam 2019. Phuong phap nghién ciru: Nghién cufu
md ta cat ngang. b Co cau danh muc san pham cla
Cong ty giai doan 2015-2019 gom 4 nhom san pham:
Thubc, TPBVSK (Thuc pham bao vé siic khde), My
phdm va TTBYT (Trang thiét bi Y t&). Nhém TPBVSK
lubn co so san phadm kinh doanh 18n nhat véi trén
50% s6 san pham kinh doanh hang nam. Nhém ThuGc
cb sb san pham kinh doanh dirng thr 2 vdi khoang
20% san phdm hang n3m, nhung la nhém chiém ty
trong doanh thu chinh véi tren 40% tong doanh thu
san xuat Nhom My pham va TTBYT cb su phét trién
manh vé sd lugng san pham kinh doanh va doanh thu
qua cac nam giai doan 2015-2019. K&t ludn: Nhom
san pham Thubc 13 nhdm chiém doanh thu chinh. Co
cdu san phadm c6 xu hudng chuyén dich sang nhém
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san pham TPBVSK va nhom san pham My pham
7o’ khoa: Co ciu san pham, Céng ty c8 phan
Dugc khoa.

SUMMARY
SURVEY ON THE STRUCTURE OF PRODUCT
PORTFOLIO OF DUOC KHOA JOINT STOCK
COMPANY IN THE PERIOD 2015-2019
Objectives: Surveying the structure of product
portfolio of Duoc Khoa Joint Stock Company in the
period 2015-2019. Subjects: Product portfolio and
business performance of Duoc Khoa Joint Stock
Company from 2015 to the end of 2019. Methods:
Cross-sectional descriptive study. Results: The
Company's product portfolio in the period of 2015-
2019 included 4 product groups: Drugs, Dietary
Supplements, Cosmetics and Medical Equipment. The
group of Dietary Supplements always accounted for
the highest number of products with more than 50%
of products annually. The group of Drugs possessed
the second highest number of products with about
20% of annual products, however, it accounted for
the main revenue with more than 40% of total
revenue. The Cosmetics and Medical equipment group
experienced a strong growth in the number of
products and sales in the period of 2015- 2019.
Conclusion: Drugs account for the main revenue of
the company. The product portfolio structure tends to
shift to Dietary Supplements and Cosmetics.
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I. DAT VAN BE

Co cdu danh muc san pham san xudt kinh
doanh clia mdi doanh nghlep thé hién dugc kich
thudc cta tp hop san phdm ma doanh nghlep
dua ra thi tru’dng va cau trdc bén trong cla tap
hgp san phdm dé. Cao cdu danh muc san pham
vira thé hién thé€ manh cla mdi doanh nghiép
dong thdi cling thé hién phan u’ng clia doanh
nghiép trudc nhu‘ng su bién dong cla thi trugng.
Chién lugc vé cg cau san pham gop phan quan
trong trong su phat trién cia moi doanh nghiép.

Nghién c(tu nay nhdm danh gid su thay doi
clia cd ciu san phdm san xuét kinh doanh cua

II. KET QUA NGHIEN cU'U

Cong ty cd phan Dugc Khoa trong giai doan
2015-2019.

Il. DOl TUONG VA PHUO'NG PHAP NGHIEN CU'U

Nghién c(ru héi ctu, mo ta cat ngang, c6 phan
tich dugc thuc hién tai Cong ty cd phan Dugc
Khoa. Thdi gian nghién cltu tir thang 01/2015 dén
hét thang 12/2019. D4i tugng nghién ciu la danh
muc san phdm san xuét kinh doanh clia Céng ty
giai doan 2015-2019 va mot sO két qua san xuat
kinh doanh trong giai doan nay.

S0 liéu dugc thu thap tur nguon dir liéu sén
co, chiét xust dir liéu tir phan mém k€ toan cua
C6ng ty. SO liéu dugc nhap, lam sach va sau do
dugc dinh dang va phéan tich bdng phan mém
Microsolft Excel 2016.

Co cau san pham cua Cong ty c6 phan Dudc khoa giai doan 2015-2019
Bang 1: Co cdu s6 khoan muc san pham cua Céng ty

Chi tiéu 2015 2016 2017 2018 2019 | 2015-2019
Thudc 19 18 20 19 22 25

TPBVSK 57 46 53 72 63 145

MY pham 3 6 2 8 i1 14
TTBYT i1 5 7 14 22 37
Téng 91 75 82 113 118 221

Nh3n xét: S6 san pham san xudt thudc nhdm TPBVSK hang ndm la I6n nhat, déng thdi sd san
phdm giai doan 2015-2019 ciing I16n nhat. Nhém Thudc cb s6 san phdm &n dinh qua tirng ndm.
Nhém My phdm c6 s6 san pham san xudt hang ndm va giai doan 2015-2019 |a nho nhét.

Bang 2: Co cdu doanh thu theo cdc nhém san phédm (triéu déng)

Chi tiéu 2015 2016 2017 2018 2019 Tong
Thudc 15215,0 17594,5 21564,2 27699,7 26651,2 108724,7
Ty 1€ (%) 51,8 61,3 67,7 52,5 43,9 53,5
TPBVSK 12261,0 10312,2 8749,2 13495,4 115114 56329,2
Ty 1€ (%) 41,7 35,9 27,5 25,6 19,0 27,7
My pham 639,5 403,6 810,5 9014,0 17389,1 28256,8
Ty 1€ (%) 2,2 1,4 2,5 17,1 28,7 13,9
Chi tiéu 2015 2016 2017 2018 2019 Tong
TTBYT 1257,1 415,4 747,3 2525,7 5111,0 10056,5
Ty 1€ (%) 4,3 1,4 2,3 4,8 8,4 4,9
Téng 29372,6 28725,7 31871,3 52734,7 60662,7 203367,1
Nhan xét: Nhom san pham Thudc ¢ doanh thu hang ndm va doanh thu téng 5 ndm I&n nhat

(Iuon trén 40% tong doanh thu), nhém TTBYT cé doanh thu thdp nhat. Nhém My pham c6 doanh thu
tdng 5 ndm ding thr 3, nhung doanh thu ¢4 xu hudng tdng manh qua moi ndm va ndm 2019 da
vugt nhom TPBVSK.

Co ciu san pham Thudc theo nhém tac dung du'ge ly giai doan 2015-2019
Bang 3: Doanh thu san pham Thudc theo nhom tac dung duoc ly (ty dong,

N

Nhom thuodc 2015 2016 2017 | 2018 | 2019 | 2015-2019
Thudc diéu tri nghet mii 9,7 10,1 11,3 15,6 | 11,5 58,2
Ty 18 (%) 63,8 | 57,2 | 52,3 | 56,4 | 43,1 53,5
Thudc diéu tri nhiém khuan mat, tai cd
chira Corticoids 0,9 1,4 2,0 2,3 2,0 8,6
Ty 1€ (%) 6,2 8,0 9,2 8,2 7,4 7,9
Thudc diéu tri nhiém khuan mat khong
chtra Corticoids 1,0 1,0 2,2 1,8 0,9 6,9
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Ty 1€ (%) 6,6 5,4 10,2 6,6 3,4 6,3
Thudc diéu tri nhiém khudn mat cé chira
Corticoids 1,7 1,8 2,6 3,6 3,4 13,2
Ty 1€ (%) 11,2 10,5 12,1 12,8 12,9 12,1
Thubc nho mat khac 1,8 3,3 3,5 4,4 8,8 21,9
Ty 1€ (%) 12,1 18,9 16,2 16,0 | 33,1 20,2
Tong 15,2 17,6 21,6 27,7 | 26,7 108,7

Nhdn xeét: Doanh thu nhom thu6c di€u tri nghet mii chiém ty 1€ I6n nhat vé&i 53,5%; Nhom
thuSc diéu tri nhiém khudn mat khéng chira Corticoids chiém ty 1& nhd nhat véi 6,3%; Nhém thudc
nhd méat khac tang trudng doanh thu qua cac ndm va tang trudng manh doanh thu trong ndm 2019 .
Cac nhém thudc con lai déu sut giam doanh thu trong nam 2019.

Co cdu nhém san pham Thuc pham bao vé sirc khée theo dang bao ché

Bang 4. Co cdu s6 khodan muc theo dang bao ché nhom san

ham TPBVSK

Dang bao ché 2015 2016 2017 2018 2019 2015-2019
Com 4 5 6 10 8 17
Vién 27 22 25 30 24 72
Siro 26 19 22 31 31 56
Tong 57 46 53 71 63 145

Nh3n xét: S6 khoan muc san phdm cia nhém san phdm TPBVSK va moi dang bao ché thudc
nhom nay tang gidam khong déu qua cac ndm. Dang vién ludn cé s6 khoan muc cao nhat.

Phén tich 10 san phdm c6 téng doanh thu cao nhét trong giai doan 2015-2019

Bang 5. Mudi 10 san phdm c6 doanh thu cao nhat (triéu déng)

Tén san pham Nhom 2015 2016 2017 2018 2019
Eskar Thuoc 1.319,7 2.893,1 3.240,2 4.154,1 5.286,0

So sanh lién hoan (%) 100,0 219,2 112,0 128,2 127,2
Aladka | Thuoc 2.326,0 2.319,4 2.618,2 4.504,3 3.966,8

So sanh lién hoan (%) 100,0 99,7 112,9 172,0 88,1
Elemis | My pham 0,0 32,4 82,0 4.516,7 10.038,4

So sanh lién hoan (%) 0,0 100,0 252,9 5.507,3 222,3
Dophazolin | Thuoc 2.059,8 1.727,8 2.662,5 3.114,6 1.946,2

So sanh lién hoan (%) 100,0 83,9 154,1 117,0 62,5
Dao'spa mama 3lo | My pham 460,2 275,1 728,5 3.622,5 3.682,0

So sanh lién hoan (%) 100,0 59,8 264,8 497,2 101,6
Elossy Thuoc 1.057,0 1.337,7 1.545,1 2.389,2 2.400,5

So sanh lién hoan (%) 100,0 126,6 115,5 154,6 100,5

Dexavel | Thuobc 1.363,3 1.239,1 1.600,9 2.668,4 975,1

So sanh lién hoan (%) 100,0 90,9 129,2 166,7 36,5
PANDEX | Thubc 1.125,7 1.130,2 1.259,3 1.914,0 2.083,6

So sanh lién hoan (%) 100,0 100,4 111,4 152,0 108,9
DK - Betics | TPBVSK 730,3 897,9 699,7 1.184,1 1.420,5

So sanh lién hoan (%) 100,0 122,9 77,9 169,2 120,0

Tobradico - D | Thuoc 583,1 713,3 968,6 1.451,7 805,6

So sanh lién hoan (%) 100,0 122,3 135,8 149,9 55,5

Nhén xét: Trong 10 san pham thi c6 7 san
pham la thudc, 2 san phdm 1a m§y phdm va 1 san
phdm thudc nhém TPBVSK. Trong dé 3 san
phdm la Eskar (Thudc), Elemis (My phdm) va
DKBetics (TPBVSK) gilr dugc muc tang trudng
trén 10% trong ndm 2019. San phdm Elemis cd
t6c d6 tdng trudng manh nhat, mot s& san pham
tang trudng am trong nam 2019.

IV. BAN LUAN
_Danh muc san pham kinh doanh clia Cong ty
c6 phan Dugc khoa giai doan 2015-2019 gOm
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221 khoan muc, nhém Thuc phdm bao vé sic
khde luén cd s6 khodn muc I&n nhdt nhung
doanh thu chi diing th 2 sau nhom Thudc.
Danh muc san phdm cla Céng ty cé s6 lugng
khdng &n dinh qua cac ndm, trong d6 nhdm san
pham TPBVSK c6 bién ddng vé sd khoan muc Ién
nhat. Nhém san pham TPBVSK dugc du bdo c6
khd ndng phat trién tot & thi trudng Viét Nam
trong giai doan nghién clu. Lanh dao cla Cong
ty da rat ky vong va cd nhitng chién lugc nhat
dinh nhdm phat su phét trién cla nhdm san
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phdm nay, thé hién qua viéc dau tu xdy dung
xudng GMP-TPBVSK. Tuy nhién d{f liéu vé doanh
thu cta nhdm san phdm nay chi ding thi 2
trong 4 nhom, chiém 27,7%. Doanh thu cua
nhom TPBVSK tang giam khong déu qua cac
nam. Trudc tinh hinh d6, Doanh nghlep can co
nerng chién lugc t6t hon dé phéat trién nhom
san phdm nay, can tdng cudng phat trién cac
san phadm tuong tu DKBetic (san phdm ndm
trong nhém 10 san pham cd téng doanh thu cao
nhat trong 5 nam 2015-2019 dong thdi gilr dugc
mUc tang trudng trén 10% trong nam 2019).
Trong 4 nhdém san phdm dudgc san xuét tai
Cong ty, nhdm san pham Thudc ludn & nhém
san pham chiém ty trong chinh vé doanh thu.
Lanh dao cong ty da cé nhitng dau tu cho nhém
san phé'm nay nhu tién hanh néng cdp day
chuyén san xudt dung dich thuGc mat mdi, da
dau tu thém day chuyén thudc hdn dich vo tring
va day truyén thu6c nudc udng dang léng. SO
khoan muc clia nhdm Thudc én dinh trong giai
doan 2015-2019. Trong 10 san phdm cd tdng
doanh thu cao nhét thi cd t&i 7 san phdm thudc
nhém thudc. Nhitng diéu nay cling thé hién dugc
tdm quan trong clia nhém san pham Thudc trong
c0 ciu san pham kinh doanh cla cong ty. Tuy
nhién, qua phan tich cd cdu san phdm nhém
Thu6c ciling cho thdy mét s§ diém chua hgp ly
thé hién qua su sut giam doanh thu trong ndm
2019. 6 san pham thudc ¢ doanh thu cao nhat
khong cd dudc sy tang trudng hodc tang trudng
am trong ndm 2019, chi cé san pham Eskar (hoat
chat la Sodium chloride) gilt dugc su tang trudng.
Phéan tich cg cdu Thubc theo nhém tac dung
dugc ly cling cho thay su sut giam vé doanh thu,
chi ¢ nhdom thu6c nhd mat khac (chira thanh
phan hoat chat la Sodium chloride) cd mdc tang
truéng 198,0% trong nam 2019. Lanh dao cong
ty cling bdt dau cé nhitng chién Iugc cho nhém
san pham nay: nghién clfu phat trién va dua vao
san xuat cac san pha’m mdi (Tobeta, Neobeta,
Cipmedic...); phat trién cac dang bao ché méi
(hon dich thu6c mat, miii; dung dich thuSc nudc
uong, hon dich thudc nudc uong), phat trién cac
san phdm cd thi trudng rong I6n (nhém san
phdm thudc nhd mat co chlra Sodium Chloride,
nudc mat nhan tao), tuy nhién tién dd trién khai
va két qué khong dugc nhu ki/ vong. Bau nam
2020 cong ty da tién hanh san xuat mét s6 san
pham thudc & cac dang bao ché khac: Wizoson,
DKSolon (hon dich thudc xit miii); DKCetamol
(Hon dich uong), Desloratadin (Dung dich udng).
Nhém san phdm My phdm va nhém TTBYT

thé hién dugc su tdng trudng manh mé trong 5
nam giai doan 2015- 2019. Nam 2019, nhém nay
c6 doanh thu vugt nhdm TPBVSK va chi€ém
28,7% t6ng doanh thu chi v6i 11 san phadm kinh
doanh. Trong nhém My phdm cd 2 san pham
d3c biét 1a Dao’spa mama va san phdm Elemis
(Dong nudc tdm danh cho me va bé) cd su tdng
trudng manh va doanh thu cao trong giai doan
2015-2019, c& 2 san phdm nay déu nam trong
10 san phdm c6 doanh thu cao nhét trong giai
doan 2015-2019. biéu nay cho thay Cong ty da
¢6 nhiing chién lugc t6t cho nhdm san phdm My
phdm. Song song vdi 2 san pham trén, céng ty
cling d3 trién khai bd cac san phdm my pham
danh cho me va bé (Yaocare mama, Yaocare
mama gel, Yaocare baby, Yaocare baby Plus) va
cling cho thdy xu hudng phét trién tucng ddi tét.

V. KET LUAN

Qua phén tich co cdu san phdm kinh doanh
clia Cong ty c6 phan Dugc khoa cho thdy Thudc
la nhdm chiém doanh thu chu yéu (khoang 50%
tdng doanh thu san xudt cac ndm). Trong danh
muc san phdm nhém thudc, hau hét khdng phai
la thudc diéu tri thiét yéu va dan chuyén sang
dong san phdm nho mdt chlra thanh phan
Sodium chloride va nudc mat nhan tao.

Chién lugc clia Cong ty thé hién rd viéc
chuyén dich c¢o cdu san phdm sang nhdm san
phdm TPBVSK va nhdm san phdm My pham, diéu
nay phu hdp véi xu hudng va quy moé doanh
nghi€p trong giai doan nay. San lugng va doanh
thu clia nhdm My pham co su téng truéng manh,
dén nam 2019 doanh thu chi di'ng sau nhém
Thudc. Cac san phdm My pham tép trung chu yéu
vao nhém san pham cho me va bé, trong d6 co
san pham Elemis ¢4 doanh thu cao nh4t trong cac
mat hang san xuat trong nam 2019.

TAI LIEU THAM KHAO

1. Bo mon Quan ly & Kinh té dugc (2007), Gido
trinh quan Iy va Kinh te Dugc, NXB Y hoc, Ha Noi.

2. KIS (2019), “Bao cdo nganh 09/01/2019 Trién
vong nganh Dugc Viét Nam”.

3. Lé Vin Tam, Tran Hoang Kim (1994), “Ch|en
lugc kinh doanh, phucong an san pham Iya chon va
quyet dinh”, NXB Thong K&, Ha Nai.

4. L& Van Tam (2000), “Gido trinh quan tri chién
lugc”, NXB Théng K€, Ha Noi.

5. VietNam report (2018), “Cac xu hudng lgi
nhuan theo nganh kinh t& nam 2018-2019".

6. Antonio Angelino, Do Ta Khanh, Nguyen An
Ha, Tuan Pham (2017), “Pharmaceutical
Industry in Vietnam: Sluggish Sector in a Growing
Market”, International Journal of Environmental
Research and Public Health.

197



