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PANH GIA PONG LUC LAM VIEC CUA PIEU DUONG
TAI BENH VIEN TiNH ATTAPEU, LAO NAM 2020

Pham Quéc Hung!, Pao Quang Vinh!, Nguyén Luwong Long!

TOM TAT.

Muc tiéu: nghién cau thuc hién nham danh gia
dong luc lam viéc cla diéu duGng tai bénh vién tinh
Attapeu, Lao nam 2020. Phu’dng phap ngh|en ctru
mo ta cat ngang thuc hién trén toan b0 151 diéu
dtrdng cla bénh vién; su dung b0 cong cu da dugc
phét trién tir trtrdc de thu thap thong tin lién quan dén
dong luc lam viéc cua diéu du‘dng Két qua: Ty Ie
diéu du‘dng co dong luc Iam V|ec chi 59,6%; ty Ié co
dong luc lam V|ec theo cac yéu té mdc trung binh, cu
the Ban chat cong viéc: 80 /1%; Trach nhiém vdGi cong
viéc: 93 38%, Su thira nhan thanh tich: 54,9%; Cd hoi
phat trién: 47,0%; Su thanh dat: 62,9%. Cac muc
danh g|a ngoai dong luc rat thap, cu the Diéu kién
lam viéc: 54,9%; Quan hé vdi cap trén va dong
nghiép: 37,7%; Chinh sach va ché do quan tri
58,2%; Quan ly va glam sat: 21,8%; thap nhat muc
Tién luong va phu cap 17,2%. Két qua phan tich hoi
quy logistic cho thay cac yéu t6 nhu tu0| thdl gian lam
viéc, vi tri lam viéc, khoa phong Iam V|ec va cac yéu to
ngoai dong luc déu cd lien quan cd y _nghia thong ké
tdi dong luc chung cua diéu duGng. Két luan: can cé
nhitng chinh sach cai thién didu kién, thuc day dong
luc Iam viéc cua dleu dudng qua viéc tap trung thay
doi cac khd khan ma diéu derng dang gép phai.

Tur khoa: dong luc lam viéc, diéu duGng.
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Objective: The purpose of this study was to
assessing the work motivation of medical nurses in the
Attapeu provincial hospital, Laos in 2020. Methods: a
cross-sectional studies performed on all 151 medical
nurses of the hospital. A previously developed and
validated instrument gathering information regarding
nurses’ work motivation was used. Results: The
proportion of health workers with motivation to work
was only 59.6%; motivated rate of work according to
the average, specific factors: Work nature: 80.1%;
Responsibilities for work: 93.38%; Acknowledgment of
achievement: 54.9%; Development opportunities:
47.0%; Success: 62.9%. Extrinsic motivation factors
were very low, such as: Working conditions: 54.9%;
Relations with superiors and colleagues: 37.7%; Policy
and governance regime: 58.2%; Management and
supervision: 21.8%; lowest salary and allowance:
17.2%. The results of logistic regression analysis
showed that factors such as age, working time,
working position, department of work and extrinsic
motivation factors were statistically relevant to the
general motivation of nurses. Conclusion: It is
necessary to have policies to improve conditions,
promote employees' work motivation through focusing
on changing difficulties faced by nurses.

Keywords: working motivation, medical nurses.

I. DAT VAN DE

Ngudn nhan luc 1a yéu t6 ciu thanh nén to
chlrc, van hanh td chlc va quyét dinh sy thanh
bai clia t6 chirc. Trong nganh Y t&, dé€ dat dugc
cac muc tiéu y té trong cong dong phu thudc rat
I6n vao viéc cung cap cac dich vu hiéu qua, de
ti€p can, kha thi va chat lugng cao, va muc tiéu
nay chi thuc hién dugc khi cé da va phan bdo
doéng déu luc lugng nhan vién y t€ [1], [2], [3].
Tuy nhién, theo bdo cdo clia WHO, udc tinh rang
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trén toan th€ gidi s6 lugng thi€u hut cac nhan
vién y t€ lanh nghé (bac si, y ta va nit ho sinh)
da tang tir 2,4 triéu trong nam 2006 Ién 7,2 triéu
vao nam 2012 va du kién sé dat tgi 12,9 tri€u
vao nam 2035 [2], [3]. Cong hoa Dan chd nhan
dan Lao la mot trong 57 qudc gia dang thiéu hut
nhan luc y t€ nghiém trong, vdi chi 14.189 nhéan
vién y t€ ca nudc vao nam 2012 [2], [4]. Thuac
day dong luc lam viéc dugc chiing minh 13 1
trong nhitng bién phap gia tang s6 lugng ciing
nhu nang cao chat lugng cua luc lugng y té [5],
[6]. Trong bGi canh chung thi€u hut ngudn nhan
luc y t&€, mot cau hoi dudc dat ra: liéu cac nhan
vién y t€ ndi chung va diéu duGng noéi riéng,
dang cong tac c6 dong luc lam viéc hay khong?
Hién nay tai Lao nghién cru vé dong luc lam viéc
y t€ con rat han ché. Vi vay ching toi thuc hién
nghién cltu v8i muc tiéu: "Panh gid dong luc lam
viéc cua diéu dubng tai bénh vién tinh Attapeu,
Lao nam 2020"

Il. DOI TUONG VA PHUONG PHAP NGHIEN CUU
2.1. POi tugng nghién ciru: biéu duGng
lam viéc tir 6 thang trd 1én va hién dang cong tac
tai Bénh vién da khoa tinh Attapeu, Lao nam 2020.
2.2. Pia diém va thdi gian nghién clru:
2.2.1. Pia diém nghién ciu: Bénh vién da
khoa tinh Attapeu, Cong hoa dan chu nhan dan Lao.
2.2.2. Thoi gian nghién ciru: TU thang
9/2019- 5/2020
2.3. Phuong phap nghién ciru
2.3.1. Thiét ké nghién cuu: Nghién ciu
md ta cét ngang. _ y
2.3.2. €6 mau nghién ciu: Chon mau toan
b0 151 diéu duGng dang lam viéc tai Bénh vién.
2.3.3. Céng cu thu thap: S dung b6 cau
héi dé thu thap thong tin lién quan dén dong luc
lam viéc clia diéu dudng véi 24 ti€u muc thudc 5
yéu t6 lan lugt la: Ban chat cong viéc (5 cau
hai); Trach nhiém véi cong viéc (4 cau hoi); Su
thira nhan thanh tich (7 cau hai); Cd héi phat
trién (4 cau hoi); Su thanh dat (4 cdu hoi). B
cdng cu kém 25 ti€u muc thudc 5 yéu td dé danh
gia ngoai dong luc (cac yéu td lién quan), cu thé:
biéu kién lam viéc (3 cau hdi); Quan hé véi cap
trén va dong nghiép (6 cau hdi); Chinh sach va
ché& d6 quan tri (8 cau hoi); Quan ly va giam sat
(4 cau hdi); Tién luang va phu cap (4 cau héi).
Danh gia mdc dé cla cac yéu t6 dua vao
thang diém Likert vdi cdc mlc do: 1 diém - R4t
khdng ddng y; 2 diém — Khéng dong y; 3 diém —
Binh thudng; 4 diém — Péng y; 5 diém - R4t
dong y.
2.4. Phan tich s0 liéu: SG liéu dugc lam
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sach va nhép liéu bang phan mém Epidata 3.1 va
phan tich s6 liéu bang phan mém Stata 14.

V@i nhitng cau hoi am tinh, dao ngugc thang
diém Likert 1 thanh 5 diém, 2 thanh 4 diém va
ngugc lai: cau B4, B11, B18, C6, C8, C18, C20, C23.

Véi dénh gia dong luc thang diém Likert 1 - 5
diém dugc chia thanh 2 nhém: nhém diéu dudng
c6 déng luc thap (diém trung binh cic tiéu muc <=
3 diém) va nhom diéu duBng cé ddng luc cao
(diém trung binh cac tiéu muc > 3 diém).

Ill. KET QUA NGHIEN CU'U
Bang 1: Thong tin chung vé doi tuong
nghién curu

o . SO0 lugng | Ty lé

Thong tin chung n %
Nam 42 27,81
Gio NT 109 72,19
, <30 tudi 64 [42,38
Nhém tudi 30 — 40 tudi 46 30,46
>40 tuoi 41 27,15
A D3 k& hon 108 |71,52
HON nhan =57 Shan/ly than | 43 | 28,48
S6 nam <5 nam 45 29.8
lam viéc >5 nam 106 70.2

Lanh dao/trudng

Vi tri phong, ban 46 30,46
Nhan vién 105 69,54

Loai hinh Bién ché 114 75,5
lao dong Hgp dong 37 24,5
Lam sang 54 35,76
. [ Lién chuyén khoa 48 31,79
Khoa lam ™ Can fam saing 31 2053

- Lanh dao — phong

chifc nang 18 11,92

Trong cac doi tugng nghién clru, phan 16n la
nir giGi; cac nhém tudi s6 lugng tuong ddi ddng
déu; da s6 da két hon. Phan dong cac nhan vién
lam viéc tai cac khoa Iam sang.

Biéu d6 1 cho thdy da s6 diéu duBng déu
cam thay cd trach nhiém véi cong viéc va ngudc
lai cdng viéc thic ddy ho co trach nhiém hon va
ho hai long vi diéu dé. Ho cling cho réng ban
than ho yéu thich/thdy phu hgp véi ban chat
cong viéc hién tai, chi dong va hing thi vdéi
cong viéc dugc giao. Tuy nhién, con phan khéng
nho (45,0%) diéu dudng cho rdng cac két qua
lam viéc cta ho chua dugc ghi nhan xing dang
tir cdp trén va dong nghiép, cac sang kién va y
kién thay d6i cta ho chua thuc su’ dudc téng hop
dé l1am co s& quyét dinh cta bénh vién; va chua
dugc mot nira (47,0%) nhan vién cam thady cac
¢ hdi phét trién tai bénh vién va trong cong viéc
cla ho con it, chua thuc su’ cé dong luc cho ho.
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Sy thanh dat 62.9% 37.1% \

Co héi phat trién 47.0% 1 53.0% \

Suythira nhan thanh tich [7777778556% /] . 450% |

Trach nhiém véi cong viée 93.4% E.E%

Ban chét céng viéc 80.1% 1 19.9% |

0 0.2 0.4 06 0.8 1

@Péng lvccao [ Ddng luc thdp
Biéu db 1: Péng luc cua diéu dudng vdi cac
yéu toé cong viéc
Phan I6n cac diéu duBng chua hai long via
chua cé dong luc tir cac yéu to ngoai dong luc
cdng viéc cta ho (Bi€u d6 2). Cu thé nhu hau
hét con thay tién luang - phu cap ctia ho chua
dugc nhu mong dgi, chua hai long véi muc
luong va toc do tang luang hién tai, va ciing
chua hai long vé viéc dugc ghi nhan thanh tich
dé ting lucng. Muc quan ly, gidm sat cling dang
tao ap luc cho nhan vién; da s6 déu cam thay
lam qua nhiéu cong viéc ban gidy, chua dugc
khen thudng x(rng dang va bang cong viéc chua
phan cong rd rang. Va quan hé gilra cap trén,
dong nghiép cling la yéu t6 khién diéu duGng
gap kho khan.

Tién luong va phucdp  TRR%RY

Quan Iy va giam sat  Nehon

82.8% ]

78.1% ]

Chinh sach va ché do quantri N N W 41.7% ]
Quan hé cép trén, déng nghiép N SN 62.3% ]
Diéu kién lam viéc NN 45.0% ]

0 0.2 0.4 0.6 0.8 1

mDoénglyccao  CDdng luc thip
Biéu db 2: Péng luc cua diéu dudng vdi cac
yéu té'anh hudng (ngoai déng luc)
Bang 2: Panh gia chung déng luc cua
diéu dudng

n %
Dong luc cao 90 59,6%
Dong luc thap 61 40,4%
Téng 151 100%

Chi khoang hon mot nira diéu duGng cé
dong luc t6t trong lam viéc, trong khi con cé tGi
40,4% s0 diéu dudng dong luc chua cd/thap

Bang 3: Phan tich hoi quy da bién cac
yéu té anh huong dén déng luc lam viéc
cla diéu dudng (bang rat gon)

Yéu t6 |OR [ (95%CI)| p
Nhom tudi
<30 tudi | ref | - -

30 — 40 tudi 0,46 | 0,21-0,99 | 0,04
>40 tudi 1,63]| 0,69-3,85 | 0,26
S0 nam cong tac
<5 nam ref - -
>5 ndm 1,64| 1,81-3,32 | 0,04
Vi tri
Lanh dao/truéng ref i i
phong, ban
Nhan vién 0,22 | 0,06-0,79 | 0,02
Khoa phong lam viéc
Lam sang ref - -
Lién chuyén khoa |0,33| 0,11-1,01 | 0,05
Can lam sang 0,36| 0,08-1,59 | 0,18
Lanh dao — phong
chirc ning 0,11 0,01-0,70 | 0,02
Yéu t6 ngoai dong luc (Pong luc thap = ref)
biéu kién lam viéc [2,49| 0,89-6,96 | 0,08
Quan hé cap trén,
ddng nghiép 21,02| 5,86-75,39 | 0,00
Chinh sach va ché do
quan tri 3,23| 1,11-9,35 | 0,03
Tién lvong va phu cap| 4,61 | 1,50-14,15 | 0,01

So vGi cac diéu duBng tré tudi (<30 tudi)
nhdm nhan vién 30 — 40 tudi dong luc lam viéc
thap hon (OR=0,46; 95% CI: 0.21 - 0.99) trong
khi nhém nhan vién >40 tudi lai cd dong luc lam
viéc cao han. O nhém diéu dudng tir 5 nam cong
tdc tr@ 1én cé dong luc cao haon nhém diéu
duBng méi <5 nam lam viéc (OR=1,64; 95% CI:
1,81 - 3,32). Nhan vién cb xu hudng cd dong luc
lam viéc thap han so véi cac lanh dao (OR=0,22;
95% CI: 0,06 - 0,79). So vdi cac diéu duGng lam
ldam sang, cac diéu dudng cac khoa phong khac
¢6 su hai long cling nhu dong luc thap haon, nhat
la khoa phong lanh dao — chirc nang thuc hién
gidy td. Phan tich hoi quy cac yéu té ngoai dong
luc cling cho thay 4/5 yéu té anh hudng téi dong
luc lam viéc, khi diéu duGng hai long va thay co
dong luc trong cac yéu t6 nay thi cé anh hudng
tich cuc, trong d6 phai k€ dén Quan hé cap trén,
doéng nghiép (OR=21,02; 95% CI: 5,86 - 75,39),
chinh sach ché d6 quan tri (OR=3,23; 95% CI:
1,11 - 9,35), va tién luong trg cap (OR=4,61;
95% CI: 1,50 - 14,15),

IV. BAN LUAN

Nhan vién y té tao thanh xuong s6ng cua bat
ky hé thong y té€ nao. Bong Iuc va hanh vi cla
ho cd thé anh hudng dang k& dén hiéu sudt cua
hé thong y t€ [6]. K&t qua nghién clu trén 151
diéu dudng cla bénh vién da khoa tinh Attapeu
cho thdy, ti 1€ diéu duBng cé dong luc lam viéc
tot chi 59,6%. Ti Ié diéu duGng c6 dong luc lam
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viéc theo ting yéu t6 nhu Ban chat cong viéc -
Trach nhiém v@i cong viéc - Su thlra nhan thanh
tich - Co hoi phét trién - Su’ thanh dat déu cé két
qua thdp hon cac muc tuong (ng trong nghién
clfu ctla Nguyén Thi Hoai Thu tai bénh vién Hoan
My, Ca Mau (dat cao tur 58,6% dén 96,6%) [7].
Trong nghién clu, cac d6i tuogng nghién clu
phan 16n cho rang cac két qua lam viéc clia ho
chua dudc ghi nhan xiing dang, va cam thay cac
¢ hoi phét trién tai bénh vién va trong cong viéc
cla ho con it. Cac ly thuyét tao dong luc lam viéc
phan chia cac ngudn dong luc vao thanh cac
nhém, nhu nhdm dong luc noi tai khi lam viéc
bao gém cd hdi thé hién ban than va thach thic
tri tué [8]; va khi khdng thé duy tri dugc nhitng
dong luc can ban do, diéu do sé khién ngudi
diéu dung chan nan, lam viéc thi€u nang suat.

Khi tim hiéu cac yéu t6 ngoai déng luc, hau
hét diéu duGng déu khong hai long/khong cé
dong luc tot. Yéu to tién luong dugc danh gia
thap nhat, va cling la yéu t6 dugc dé cap nhiéu
nhat trong cac nghién clu tuong tu trudc [6],
[8]. Tién luaong thudng gan lién véi khéi lugng
cong viéc, trong nghién ctu doi tugng tu danh
gia lam qua nhiéu cong viéc ban giay, chua dugc
khen thudng xirng dang. Va hién nay, viéc qua
tai bénh vién dic biét & cac nudc dang phat trién
di kém thi€u hut nhan luc chdm sdc sic khoe
dan dén ap luc cho chinh nhan vién y t€ [3], [6].
Muc quan ly, giam sat; quan hé gilta cap trén,
dong nghiép cling la yéu t6 khién diéu duGng
gap khdé khan trong nghién ctru. Nhitng yéu t6
ndm trong mGi quan hé tin tudng gilta dong
nghiép, ngudi giam sat va quan ly nay da dugc
chirng minh anh hudng truc ti€p dén dong luc
lam viéc. Cac bién phap dugc khuyén khich gilp
cai thién quan hé tin tudng nhu’ néng cao sy’ ton
trong lan nhau; thic day su ghi nhan va tu ghi
nhan; c6 danh gia, cong nhan va trao thudng;
tang cudng giao ti€p, ti€p nhan va phan hoi giita
cung cap va ca cap trén.

Phan tich hoi quy da bién cho thay, cac yéu
t6 nhu tuGi, thdi gian lam viéc, vi tri lam viéc,
khoa phong lam viéc, dac biét la cac yéu t6
ngoai dong luc déu cd anh hudng t6i dong luc
lam viéc cta diéu dudng. Tudi va thdi gian cdng
tdc cang cao, kha nang hai long ciing nhu cé
dong luc lam viéc cang cao so vdi nhom diéu
duBng tré tudi. Khi ho da cd kinh nghiém va
luong 6n dinh hon theo thdi gian, déng nghia
diéu duBng cé dong luc lam viéc han. Khi chinh
sach, luong — trg cdp va quan hé véi cap trén,
dong nghiép cang chat ché, hiéu suat lam viéc
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cang cao, tuaong tu nhu phat hién & cac nghién
cltu trudc dé. TU d6 dé tang chat lugng y té, can
c6 nhitng chinh sach cai thién diéu kién, thic
day dong luc lam viéc clia diéu duBng qua viéc
tap trung thay ddi cac khé khdn ma diéu dudng
dang gap phai.

V. KET LUAN

Ty & diéu duBng c6 dong luc lam viéc chi
59,6%; ty 1€ cb dong luc lam viéc theo cac yéu
t6 mic trung binh, cu thé: Ban chit cdng viéc:
80,1%; Trach nhiém vé&i cong viéc: 93,38%; Su
thira nhan thanh tich: 54,9%; Co hdi phat trién:
47,0%; Su thanh dat: 62,9%. Cac muc danh gia
ngoai dong Iuc (cac yéu to lién quan) rat thap,
cu thé: Diéu kién lam viéc: 54,9%; Quan hé vdi
cap trén va dong nghiép: 37,7%; Chinh sach va
ché d6 quan tri: 58,2%; Quan ly va giam sat:
21,8%; thap nhat muc Tién luong va phu cap:
17,2%. Két qua phan tich héi quy logistic cho
thdy cac yéu td nhu tudi, thdi gian lam viéc, vi tri
lam viéc, khoa phong lam viéc va cac yéu to
ngoai doéng luc déu co lién quan c6 y nghia
thong ké tdi dong luc chung cla diéu duGng.
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