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THU’'C TRANG NHAN LUC PIEU DUONG VA MOT SO YEU TO ANH HUONG
TAI BENH VIEN PA KHOA KHU VU’C CAN GIUQC TiNH LONG AN

TOM TAT

Pat van dé: Hién tugng chuyen V|ec cla d|eu
du’dng khong chi lam dau dau cac nha quan ly ma con
tao ap luc I16n ddi vai viée duy tri su' 6n dinh trong td
chifc. Muc tiéu: Mo ta thuc trang Nhan luc Didu
dudng va Mot s6 Yéu t& anh hudng tai Bénh vién Pa
khoa Khu vuc Cén Giudc tinh Long An. Phudng
phap: nghién clfu mé ta cat ngang két hgp dinh tinh
va dinh lugng dugc t[én hanh tai bénh vién da khoa
khu vuc Can GIUOC nham danh gia thuc trang nhan Iuc
diéu derng va cac yeu t6 anh erdng Két qua: Qua
danh g|a thuc trang nang luc cla diéu du‘dng dlem
trung binh tu danh gia ndng luc cua diéu duGng vé
kién thirc & cac I|nh vuc déu dat erc tur 4,00 dlem trd
Ien danh gia cua diéu derng vé tinh ~chat cbng V|ec
cla ban than gh| nhan cé 83,6% mau nghlen ctu
danh gia cong V|ec hlen tai phu hop vdéi ban than. Cé
30,9% cho rang c6ng Vviéc hién nay nang nhoc, vat va;
28,2% mau nghlen ctu phan hoi dang dam nhlem
nhleu cong viéc. V& mirc luang hién tai cé 90,9% mau
ngh|en clfu cho rang khdng du dé& trang trai cuoc
song, va 34,6% doi tugng khao sat pha| lam them cac
cong viéc ngoai. K&t luan: ghi nhan c6 4 yéu té anh
hu‘dng tich cuc dén thuc trang nhan luc dleu dudng
la: hoat dong tuyen dung, viéc xay dung va st dung
bang mo ta vi tri viéc lam; mGi quan hé gilta nhan
vién, I&nh dao; viéc phan c6ng nhiém vu cho diéu
duGng vién. Tar khoa: nhan sy diéu duGng, bénh vién
da khoa Can Giudc, Long An

SUMMARY
CURRENT SITUATION OF NURSING HUMAN
RESOURCES AND SOME INFLUENCING
FACTORS AT CAN GUOC REGIONAL GENERAL

HOSPITAL IN LONG AN PROVINCE

Background: The phenomenon of doctors
changing jobs not only causes headaches for
managers but also creates great pressure on
maintaining stability in the organization. Objective:
Describe the current status of attracting and
maintaining medical human resources at Tien Giang
Provincial General Hospital from 2020-2022.
Methods: A cross-sectional descriptive study
combining qualitative and quantitative was conducted
at Can Giuoc regional general hospital to evaluate the
current status of nursing human resources and
influencing factors. Results: Through assessing the
current state of nurses' capacity, the average self-
assessment of nurses' capacity in terms of knowledge
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in all areas is 4.00 points or higher, and nurses'
assessment of the nature of their work is I personally
noted that 83.6% of the study sample rated their
current job as suitable for them. 30.9% think that
current work is heavy and difficult; 28.2% of the
sample responded to holding multiple jobs. Regarding
the current salary, 90.9% of the research sample said
it was not enough to cover their living expenses, and
34.6% of the survey subjects had to do extra work
outside the home. Conclusion: The results show that
there are 4 factors that positively affect the current
state of nursing human resources: recruitment
activities; the construction and use of job position
descriptions; relationships between employees and
leaders; assigning tasks to nurses. Keywords:
nursing staff, Can Giuoc General Hospital, Long An

I. DAT VAN BE

Trong hé thong y t€ toan cau, diéu dung -
nit h sinh ludn déng mot vai tro quan trong
trong viéc trién khai cac hoat déng phuc vu va
cham s6c nguGi bénh dat hiéu qua, dam bao an
toan cho ngugi bénh. Véi xu hudng ngay cang co
nhiéu su tap trung vao nhu cau cham soc nang
cao suc khoe, diéu dudng — nif hé sinh dudc
xem la cau nGi gitra bénh nhan va cac nguodn luc
y t& khac. P& giam bdt cing thdng, kiét sic va
cai thién sirc khoe clia luc lugng y té€ noi chung
va diéu duBng ndi riéng, cac té chirc phai tap
trung va viéc thic day thuc hién cac chinh séach,
ché do uu dai chuyén biét va tim giai phap cho
tinh trang kiét sirc cua diéu duGng. Bénh vién Da
khoa khu vuc Can Giubc la Bénh vién hang II véi
quy md 300 gudng va 16 khoa, phong. Téng s6
nhan vién la 323 trong do, c6 61 bac sy va 155
diéu dudng/nir hd sinh. D& tao diéu kién cho cac
nha quan ly cd cai nhin khach quan vé thuc
trang nhan luc diéu duGng vién tai bénh vién tur
dd co bién phap phu hgp nhdam ndng cao chat
lugng cham soc ngudi bénh.

Muc tiéu nghién clru: Mo ta thuc trang
nhén luc diéu dubng tai Bénh vién Pa khoa khu
wuc Can Giude, tinh Long An nam 2023 va tim
hiéu mot s6 yéu anh hudng.

II. DOl TUQONG VA PHUONG PHAP NGHIEN CU'U

2.1. P6i tugng nghién ciru: Toan bo diéu
duGng lam viéc tai Bénh vién Pa khoa khu vuc
Can Giudc

Tiéu chi lua chon: Diéu duGng vién, vién
chirc da dugc ky hgp dong hodc bién ché dang
cong tac tai cac Khoa, Phong cua BVDK khu vuc
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Can Giudbc. Co thdi gian cong tac tai bénh vién tur
dd 1 ndm tré Ién

Tiéu chi loai tra: TU chéi khong tham gia
nghién ctru. Cac diéu dudng vién dang di hoc dai
han, hudng ché do thai san, dang nghi 6m. Vang
mat sau 03 [an mdi tham gia nghién c(ru.

2.2. Phuong phap nghién ciru

Thiét ké nghién ciru: Nghién ciru mo ta
cat ngang, két hgp dinh tinh va dinh lugng.

Cd mau: Chon mau toan b 110 diéu duGng
vién hién dang cong tac tai bénh vién va dap
Urng toan bo tiéu chi chon mau.

Phuong phap phan tich sé liéu: Nhap liéu
bdng phan mém Epidata 3.1 va x{r ly s6 liéu
bang phan mém Stata 14.0

II. KET QUA NGHIEN cU'U
3.1. Thu'c trang nhan su diéu dudng tai

bénh vién da khoa khu vu'c Can Giudc
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Biéu dé 3.3. Bién déng nhén su’ chung ciua
diéu duong tai bénh vién 2020 — 2023
Dua trén két qua ghi nhan vé tinh hinh nhan
su' diéu duGng, vé sO lugng cé su' giam manh
nhan su t nam 2020 - 2023. Su gidam nhan su
chl yéu dén tir nhdm vy si, cac nhdm con lai, s6
lugng di bién khdng dang ké & nhdm nit hd sinh,
trong khi dé diéu duBng tang nhe vao nam
2022-2023 so vGi ndm 2020-2021.

Bang 3.1. Thuc trang nhu cdu nhan luc diéu dudng tinh theo giuong bénh giai doan

2020 - 2023
< SO giwvong | SO nhan luc Hién co .~ |Tilé DD
Nam bénh KH | theo quy dinh Chung Bién ché HPLD Thicu thiéu
2020 300 186 180 145 35 6 3,2
2021 300 186 168 140 28 18 9,7
2022 300 186 150 138 12 36 19,4
2023 300 185 148 137 11 37 20,0
Ti Ié diéu duBGng thi€u tang dan qua cac nam. Panh gia vé so lrogng nhan su lam viéc
Bdng 3.2. Pac diém vé qué trinh lam bu 43 39,1
viéc (n=110) Thi€u 67 60,9
Pac diém vé qua trinh lam Tan s& Tilé Panh gia vé thiéu nhan su (n=28)
viéc (%) Diéu duGng 11 39,3
Thgi gian cong tac Bac si 5 17,9
DuGi 5 ndm 5 4,6 Ky thuat vién 4 14,3
TU' 5 ndm dén 10 ndm 55 50,0 Nghién ctu ghi nhan 60,9% déi tugng cho
Trén 10 nam 50 45,4 rang nhan su lam viéc tai khoa, phong hién dang
Loai lao dong thi€u. Trong s6 nhirng ngudi danh gia thiéu, cd
Bién ché 99 90,0 | 28 déi tugng phan hoi vé vi tri thi€u bao gém
Hgp dong 11 10,0 | didu duBng (39,3%), bac si (17,9%) va k¥ thuét
Thu nhap binh quan vién (14,3%).
T 3 dén 5 triéu 32 29,1 Bang 3.4. Mic dé tu danh gia vé kién
Trén 5 dén 7 triéu 54 49,1 thuc cua diéu duéng vién (n=110)
Trén 7 triéu 24 21,8 Mifc d6 tu danh gia vé kién [ .. = T Tilé
VEé thdi gian céng tac, chi yéu mau nghién thirc ciia diéu dudng vién (%)
cliu 6 thdi gian cong tac trén 5 ndm, cu thé tir 5 Mirc do kién thirc
nam dén 10 ndm la 50,0% va trén 10 ndm la Khong du 1 0,9
45,4%. Ghi nhan c6 90,0% mau nghién ctu hién Vira da 55 50,0
tai Ia nhan sy cg hitu, bién ché ctia bénh vién. Cao 40 36,4
Thu nhép binh quan ghi nhan la trén 5 dén 7 Rat cao 14 12,7
triéu dong/thang véi 49,1%. Kién thirc chung vé hoat dong diéu duGng |
Bang 3.3. Panh gia cua diéu dudng vé bu 54 49,1
ngudén nhan su hién tai (n=110) Chua du 56 50,9
banh gia cua diéu dudng vé Tan sé Tilé Nghién clru ghi nhan ti Ié d6i tugng diéu
nguon nhan su (%) duGng vién ty danh gid du kién thic vé hoat
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dong diéu duBng la 49,1%.
Bang 3.5. Miuc dé tu danh gia vé ki
nang cua diéu duéng vién (n=110)

Murc do tu danh gia vé ki Tan sé Tilé
nang cua diéu duéng vién (%)
Mirc do ki nang

Khong du 1 0,9

Dudi muc trung binh 2 1,8
Viura du 48 43,6

Cao 49 44,6

Rat cao 19 9,1

Ki nang chung vé hoat dong diéu duGng
bu 59 53,6
Chua dua 51 46,4

Nghién cltu ghi nhan ti Ié diéu duGng vién tu
danh gia du ndng luc vé ki ndng cla diéu dudng
la 53,6%.

Bang 3.6. Mirc dé tu’ danh gia vé thai do
cua diéu duéng vién (n=110)

Mirc do tu danh gia vé thai Tan sé Tilé

do cua diéu dudng vién (%)
Mirc do thai do

Khéng du 1 09

Vira da 46 41,8

Cao 41 37,3

Rat cao 22 20,0

Thai do chung vé hoat dong diéu dudng

bu 63 57,3

Chua du 47 41,7

Nghién cru ghi nhan ti Ié diéu duBng vién tu
danh gia du nang luc vé thai do cla diéu duGng
la 65,5%.

IV. BAN LUAN

4.1. Thuc trang ngudn nhan luc diéu
dudng tai bénh vién

Qua khao sat cho thay nhan luc diéu duGng
bénh vién gidam dan qua ting nam. SG liéu trén
dudc thé hién & bang 3.1 cu thé ndm 2020 cb
180 diéu duGng nhung dén 2023 s6 lugng nay
da giam chi con 148 diéu duGng do dé bénh vién
lubn trong tinh trang thi€u nhan su do d6 cong
tac chdm sdc ngudi bénh toan dién chua dugc td
chirc thuc hién tot. Giai doan 2020-2023, nhan
luc ¢ dd tudi tir 30- 39 chiém ty Ié cao nhét
>70%. Dic diém & dd tudi nay, CBVC con tré,
khoe, ndng nd, nhiét tinh. Nhdm nhan luc c6 dd
tudi trén 50 chiém ty Ié thap nhat 4.7%, nhung
day la luc lugng can bd tich Ity dugc nhiéu kinh
nghiém thuc tién 1dm sang, da khang dinh dugc
trinh d6, néng luc chuyén mon tay nghé va vi tri
cla ban than, la nhitng ngusi thay hudng dan
cho cac thé hé tiép theo. Tuy nhién biéu d6 3.4
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cling chi ra diéu duGng la nir chiém ti I€ > 80%.
VEé trinh d6 chuyén mon cla diéu duGng trinh do
trung cdp chiém ti € cao nhat. Tuy nhién giai
doan 2020-2023 da cé 58 diéu dudng cé trinh do
dai hoc, 43 diéu dudng c6 trinh d6 cao dang.
biéu nay cho thay, nhitng nam gan day lanh dao
bénh vién cling da cha trong nhiéu hon dén cong
tac dao tao, ciling nhu tuyén dung diéu dudng cd
trinh do cao. Bong thdi cling da tao cd hdi cho
cac diéu dudng dudc hoc tap, nang cao trinh do
chuyén mon.

4.2, Mot sO yéu té6 anh hudng dén thu
hat va duy tri nhan luc diéu dudng tai Bénh
vién Pa khoa khu vuc Can Giudc giai doan
2020-2023

4.2.1. Hoat déng tuyén dung. TU' ndm
2020 dén nay bénh vién da khoa khu vuc Can
Giudc lubn xay dung k€ hoach tuyén dung hang
nam. Tuy nhién s6 lugng diéu duGng tham gia
('ng tuyén rat it. T ndm 2020 dén nay bénh
vién chi tuyén 15 diéu dudng s6 lugng nay thap
V@i s lugng diéu dudng da nghi viéc do do6 chua
dap Ung dudc nhu cau cta bénh vién.

4.2.2. Chinh sach thu hat va duy tri
nhan luc diéu duéng. Tai tinh Long An chinh
sach thu hat doi v6i NVYT dugc thuc hién theo
Nghi quyét 17/2022- NQ-HDND tinh Long An vé
quy dinh chinh sach thu hit nhan luc y té trén dia
ban tinh Long An giai doan 2022-2025 cla Hoi
doéng nhan dan tinh Long An. Chinh sach duy tri
nhan luc diéu duBng tai bénh vién hién nay dang
thuc hién cac phu cap theo ding cac huéng dan
hién hanh. Tuy nhién tai thdi diém hién tai van
chua gilt chan ciling nhu thu hdt dugc nhan luc
diéu duGng phuc vu cho bénh vién.

4.2.3. Thu nhdp. Thu nhap dudc xem la
mot nhan t6 quan trong nhat trong thu hut va
duy tri nhan luc tai bénh vién da khoa khu vuc
Can Giudc. Tuy nhién, tUr nam 2020 trd lai day
bénh vién chi dam bao thuc hién ché do luang,
dam bao cac phu cap cho CBVC theo quy dinh
cla nha nudc, do dé mdc thu nhap cta nhan
vién con thdp chua dam bao cho ddi song cling
nhu chi phi sinh hoat cla nhan vién. Qua 3 cudc
PVS v@i vién chic quan ly bénh vién thi mirc thu
nhap tai bénh vién chua dd dap (ng nhu cau
sinh hoat clia can bé nhan vién. Trong nghién
clfu cua chdng toi diéu duGng cd thu nhap
TB/thang trén 6 triéu/ngudi chi€ém 49,1%. Day
khong phai la mdc thu nhap thap nhung do dac
thu nghé nghiép, do tinh chat xa hoi hoa so vdi
thdi diém hién tai thi mdc thu nhip nay so véi
cac nganh nghé khac trén dia ban thi thu nhap
cla cac can bd vién chirc y t€ la thap.
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4.2.4. Moi truong lam viéc. M6i trudng
lam viéc dugc danh gia la yéu t6 quan trong anh
hudng tich cuc dén su thu hiat va duy tri nhan luc
tai BVDK Can Giudc, bao gom: mdi quan hé vdi
lanh dao; m6i quan hé véi dong nghiép; phan
cong cong viéc; giam sat cong viéc; ho trg chuyén
mon; cd hoi thang tién va su danh gia ghi nhan
vGi ca nhan, chién lugc gilr chan nhan vién. Hién
nay, cling nhu nhiéu bénh vién cong lap khac
trong khu vuc bénh vién da va dang phai doi mat
vGi tinh trang chdy mau chat xam, canh tranh
nguodn nhan luc chat lugng tot gilra cac co sd y t€,
gilta thanh thi va néng thon gilra y t€ cong va y té
tu nhan. Diéu nay cho thiy dé gill chdn ngudi tai
thi bénh vién phai s6m xay dung chién lugc nhan
luc diéu duBng, co chinh sach dau tu thda dang,
uu tién ngudn luc dé€ tap trung thu hat va gilr
chan nhiing cd nhan cé ndng luc t6t. Nén nghién
clu ap dung Qui ludt Pareto 80/20 trong sir dung
uu dai nhan luc diéu dudng.

4.2.5. Pao tao va phat trién. Bénh vién
xdy dung ké hoach theo nhu cau cua khoa,
phong va dinh huéng cta SG Y t€. Nhin chung,
bénh vién thuc hién céng tac nay kha tot, tir xay
dung ké hoach dao tao hang nam dén cong tac
trién khai dao tao cho dén viéc danh gid két qua
dao tao.

Bénh vién ludn tao cc héi va dong vién tat ca
nhan vién tham gia dao tao dé nang cao trinh
do. Vi thi€u nhan luc nén co hoi dugc di dao tao
cla diéu duGng cling con gap mét s6 han ché
nhat dinh. Bénh vién xét nhan vién dudc ci di
dao tao theo th(r tu uu tién nhu: Uu tién vién
chirc quan ly (diéu duGng trudng), su cong hién,
thanh tich dat dugc va thudng la nhitng ngudi
ndm trong quy hoach cla bénh vién. Tuy nhién
PVS diéu duBng trudng 1 s6 khoa nhéan thay viéc
dao tao chua cd su cong bang gilia bac sy va
diéu duGng. Khi nhan vién dugc cr di dao tao
nhirng nhan vién con lai phai ganh vac cong viéc
trong khoa phong, can b6 sau khi dugc dao tao
khong dugc danh gia so sanh chat lugng, ndng
luc thuc hién cong viéc gilta trudc va sau dao
tao dé biét dugc su thay d6i, hiéu qua dao tao.
Vi vay khong biét chat lugng dao tao dat dugc
dén dau, khong cé diéu chinh, rdt kinh nghiém
dé dao tao nhan luc dugc t6t hon. D€ khac phuc
han ché nay, bénh vién can phai xdy dung muc
tiéu dao tao cu thé cho tirng ddi tugng, ddng
thai xdy dung céng cu danh gia sau dao tao phu
hop. Gan dao tao vdi st dung, gan trach nhiém
clia cd nhan vdi tap thé, vai két qua, hiéu qua
dao tao ctia minh.

4.2.6. biéu kiéu lam viéc. Diéu kién lam
viéc bao gbm cg s@ vat chat, trang thiét bj la mot
trong nhirng yéu to tich cuc anh hudng dén thu
hat va duy tri nhan lyc diéu dudng. Cd sd vat
chdt BV dugc xay dung mdi, khang trang hién
dai, khuon vién rong thoang nhiéu cay xanh,
dién tich s dung Ién. Cac khGi nha dugc xay
dung lién hoan thuan Igi cho viéc di lai, phGi hgp
trién khai cac hoat déng chuyén mén. Téng dién
tich dat cia bénh vién gan 27.345m?, dién tich
xay dung 25.774 m?, han 500 phong lam viéc so
v4i mat bang chung cac bénh vién trong khu vuc
thi bénh vién cé co sé vat ha tang t6t han so véi
cac bénh vién khac. Nhu vay bénh vién cé rat
nhiéu thuan Igi vé cg sd vat chat dam bao cho
hoat ddng va phat trién bénh vién. Trang thiét bj
bénh vién da dugc dau tu cac trang thiét bi day
da, dong bd, hién dai, la thuan Igi rdt I16n cho
viéc td chirc trién khai cac hoat ddng chuyén
mon, quan li.

V. KET LUAN

Qua danh gia thuc trang nang luc cia diéu
dudng diém trung binh tu danh gid ndng luc cla
diéu duBng vé kién thirc & cac linh vuc déu dat
mic tor 4,00 diém trd Ién, danh gid cua diéu
duBng vé tinh chat cong viéc cta ban than gh|
nhan c6 83,6% mau nghlen clru danh gia cong
viéc h|en tai phu hop véi ban than. C6 30,9%
cho rang cong viéc hién nay ndng nhoc, vat va;
28,2 % mau nghlen cttu phan hoéi dang dam
nhiém nhiéu cong viéc. K&t qua nghién ciru 7
yéu t6 t6 anh hudng dén thuc trang nhan luc
diéu dudng thi cé 4 yéu to anh hudng tich cuc
dén thuc trang nhan luc Diéu dudng la: hoat
ddng tuyén dung; viéc xdy dung va si dung
bang mo ta vi tri viéc lam; moéi quan hé gilra
nhan vién, lanh dao; viéc phan céng nhiém vu
cho diéu duGng vién.
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